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Thiz project will promote the mainstreaming of Sustainable Land Management in 5t. Vincent and the
Grenadines through institutional, individual and systemic capacity building. Institutional capacity
building will be directed at creating synergies lo facilitate maximization of resources in the effective
delivery of technical suppart to government agencies, the private sector, community-basad
organizations and civil society groups. Systemic capacity building will address issues of land tenure,
technolopy needs and availability, and the roles of individuals, private sector and non-government
organizations in suppeorting sustainable land management. The project will provide support for the
evolution of community-based livelihood initiatives targeting rural communities and vulnerable
groups.

The project objective is: To strengthen andfor develop capasities for sustainable land management in
relevant government minisivies, the private sector, and civil soclely organizations, and to mainstream
sustainable land management info national development pianning. The project will realize five
ontcomes: {1} SLM is mainstreamed into national development policies, plans and regulatory
frameworks (inclusive of completion and ratification of the Mational Action Plan}, (2) Individual and
institutional capacities for SLM are developed, (3} Capacities for knowledge management in support of
SLM are developed, (4) Investment planning and resource mobilization for implementation of SLM
interventions are glaborated and (5) Adaptive Management and Learning. The three-year project will
be implemented by the Enviconmental Services Unit in the Ministry of Health and the Environment
using a multi-stekeholder participatory approach involving public, private and nen-governmental
organizations.

The total budget of the project is US$ 1,877,760 of which US$ 500,000 will be the GEF incrament
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SECTION I: ELABORATION OF THE NARRATIVE

PART I: SITUATION ANALYSIS - BACKGROUND AND CONTEXT

Environmental context

Phvsical altributes

1.

Saint Vincent and the Grenadines (SV(G) is a multi-island State within the archipelago of
islands in the Caribbean Sea called the Antilles. The country consists of thirty-four islands,
islets and cays and is situated 13° north latitude, and 61° west longitude. It i3 approXimately
150 kilometers west of Barbados, 4¢ kilometers southwest of 8t. Lucia, 110 Kilometers north-
northeast of Grenada, and 270 kilometers north of Trinidad and Tobago. The main island, St
Vincent, lies to the extreme north, is roughly elliptical in shape, 30 kilemeters long and 16
kilometers wide, with an estimated land area of 340 sq. km. The Grenadines cover a land
area of approximately 30 sq. km. and stretch a distance of 72 km. to the southwest of the
mainland, St. Vincent. The seven inhabited Grenadine islands are Bequia and Mustigue in
the Northern Grenadines; and Union, Canouan, Mayreau, Palim Island, and Petit $t. Vincent
in the Southemn Grenadines. In addition there are a number of uninhabited islets and rocks,
inclnding the Tobago Cays, which are of environmental, historic and economic significance.

The main topographical feature of St. Vincent is the rugged, thickly forested central
mountzain range that runs in a north—south direction. The highest point on the island, the La
Soufricré Volecano, rises to 1,234 meters. Other peaks range in height from 800 to 1,100
meters. Highly dissected ridges and valleys, which extend to thc coast, characterize the
topography on the leeward side. The spurs are steep and the valleys deep and narrow. The
windward side is dominated by more gently undulating foothills, shallow valleys and
extensive coastal plains. There are many drainage systems of small streams and rivers, As
such, the mainland is divided into thirteen watershed areas, The Grenadines arc low-lying,
with the highest point at 330 meters, Mt. Taboi on Union Island, The second highest point,
Mt. Royal, on the island of Cancuan, is 290 meters high.

La Soufrieré is an active volcano which has erupted five times in recorded history; 1718,
1812, 1902, 1974, and 1979. On several of these occasions, the toll in terms of human lives,
property, and disruption of agricultural activity has been significant. Settlements within the
areas of extreme rigk with respect to volcanic eruptions are located to the norih of the
Rabacca and Wallibou Rivers, and include Sandy Bay, Point, Owia, and Fancy,

There arc no major faults or folds anywhere in the country. St. Vincent and the Grenadines
occasionally experience earthquakes associated with activity of the La Sonfrieré volcano and
suffer minor effects from seismic events in the Caribbean Basin.

Climate

5. The counfry has a humid tropical climate. The temperatures range from approximately 18° C

to 33° C, with an annual average of around 26°C. Temperatures. tend to be cooler on the
higher elevations of the mainland’s interior due to the orographic influences of the central



mountain range. There are two distinet seasons: a dry season from Jannary to May, and a wet
season from June to December, with the wettest period between June and September, On the
mainland, the annual rainfall varies from 2,000 mm on the extreme south coast to 6,000 mm
in the mountainous interior. Rainfall infensity decreases from north to south and from the
windward side of the island to the leeward coast, The evapotranspiration rate averages 1,250
mm a year along the coast and decreases progressively with altitude. Precipitation is
significantly lower m the Grenadines. The average annual rainfall en Bequia, Union and
Canouan is about 1250 mm per year. The wettest months are June to November when the
monthly average is 150 mm, while the drisst peried is from February to April during which
the average monthly rainfall is around than 25¢ mm. No rivers and streams are found in the
Grenadines.

Althongh St. Vincent and the Grenadines is located south of the main Hurricane Zone, the
country but has suffered the impact of several severe storms in the past. Most recently, in
2004 the passage of Hurricane Ivan caused extensive damage from flooding, high winds,
storm waves, and landslides, particularly on the coastline, destroying setflements and major
infrastruchural development. Extcnded droupght can bring on ravages particnlarly in the
agriculmral sector. The longest and most severg drought in living memory in 8t. Vincent
accurred between December 2002 and April 2003,

Scientists predict that global warming and associated climate change may canse an increase
in the intensity and frequency of storms and hurricanes. Poor land management and
deforestation in light of climate change impacts can therefore be a formula for disaster.

MNatural resources

8.

The natural vegetation of SY(G occurs in several stages of development and/or disturbance
caused by human and natural (volcanic) inferventions. It is therefore defined by a climax
vegetation formation based on environmental gradients. The concentric variations of rainfall
with elevation give rise to concentric variations in vegetation. The slopes of the La Soufrieré
volcano have been subject to the frequent disturbance of vegetation by volcanic eruptions,
however it shows both the success of re-vegetation along with the variation of vegetation
with elevation. This concentric variation in vegetation is modified by factors of topography
and geclogy in the Grenadines, which have lower relief, and a more semi-arid climate than
the mainland. The soils of the Grenadines are shallow with a uniform vegetation distribution
of scrub and cacti vegetation. The physical and environmental conditions of rainfall, soils,
elevation, terrain, and exposure to the trade winds, on thesc small islands, result in a
remarkable diversity of eco-systems and forest types.

8, The following is a summary of the vegetation types that exist on the island

»  Elfin Weodland: Found on exposed summits above 500 metres on both sides of the
central mountains, They consist of pure stands of dwarfed trees about three metres in
height covered with epiphytes. This vegetation type is commonly associated with the
Palm Brake vegetation type.



s Rain Forest: Confined to areas in the upper Colonarie, Cumberland and Buccament
Valleys between 300 and 488 metres.

» Lower Mouniain Forest: Thiz vegetation type did not exist at the time of Beard’s survey
in the 1940°s, the forests having been felled for construction purposes and the land
cultivated in the early colonial period.

» Pulm Brake: This refers to a sub-climax type typically at elevations over 500 metres
arising after disturbances such as land slides or tree-fails (opening up the forest canopy).
The land is covered initially by mosses, then by small tree ferns and heliconias followed
by the characteristic Mountain Cabbage Palms,

s Secondary Rain Forest; This type describes the resultant forests arising from
disturbances from voleanic emptions, hurricanes and human activity. The largest areas
lie around the Soufriere Mountains. The vegetation ranges from almost bare soil on the
upper slopes of the Soufriere volcano to significant stands of new forest at lower
elevations.

s Deciduous Seasonal Foresis/Cactus Serub: On the dry southern and southwestem
coasts of 5t. Vincent and the Grenadines where the soils are extremely thin, deciduovs to
semi-deciduons and xerophytic species predominate.

» Littoral Woodland: This type of vegetafion is characterized by manchineel, button
mangrove, sea prape and similar species. They exist as small narrow strips along the
eastern coastling on St. Vincent and on a number of the islets and cays of the Grenadines.
This type of vegetation is fast disappearing as development takes place along the coast.

«  Swamp: Only small areas of swamp occur in St. Vincent and the Grenadines. These cxist
in the scuthern section of the main land on the coast and on a few of the Grenadine islets.
The typical species found in these arcas arc Red Mangrove, Black Mangrove, White
Mangrove and Button Mangrove.

Historica! perspective on land manacement in SVG

- 10. Deforestation for timber and agriculture has long been known to have deleterious effects on
the environment of 8. Vincent and the Grenadines. Throughout most of the colonial era
sugarcane was the principle crop, cultivated as a mono-crop in large estate plantations mainly
in the lowlands. Temporary crops (root crops and vegetables) and irec crops were cultivated
on a smaller scale but on the more marginal interior lands. In 1791 the colonigl authorities
enacted one of the first pieces of environmental legistation in the world with the enactment of
the Kings’ Hill Forest Reserve Act. This was done to conserve runoff to the surrounding
cultivated lands in a relatively dry part of the island; this action served to protect this unique
dry land forested area to this day. The legislation was followed by some specific measures to
control the loss of top-soil, and land degradation; these were:

+ No land above the 300-meter contour was to be planted in sugar canc;
+ Steep sided slopes and gullies were {o be kept in natural vegetation; and



11,

12,

13.

14,

15.

» Hilltops were to be kept in forest or woodland,

Farming practices in SVG evolved a culture of land conservation during the period under
colonial control which incorporated contour farming on slopes with intermittent rows of
Vetiver grass which reduced erosion, leaching and water loss, while maintaining habitats in
support of bicdiversity conservation. Crop rotation was also practiced whereby the land was
left fallow for every five or six years. In areas where these good practices were maintained,
the lands have maintained high wyields over several generations with the absence of
significant land degradation.

In spite of the snccesses of these carly official soil conservation initiatives, planters
eventually discovered that at several locations the soil profile comprised of deep-layered
volcanic ash of depths of up to fifty {50) meters, and that soil loss was permissible without
appreciable loss of crop wyield. This realization ultimately lead to reversion to poor
cultivation practices with the loss of topsoil at an accelerated pace.

When lands were converted from sugarcane to banana cultivation from the 1960s, emphasis
wasg on the maximization of plant stocking density. The faét that banana could be cultivated
more eccnomically in more varied terrain than sugarcane, led to its rapid expansion well into
the interior with loss of forest cover, In recenf years illegal marijuana cultivation has spread
inte St. Vincent’s rugged highland forested areas. Many social and economic drivers are
causing cultivation to spread and the practice is warranting concern over land degradation in
the absence of effective measures to curb the practice.

According to the FAQ report “The State of the World's Forests 20017, forest cover on SVG
was estimated at 6,000 hectares in 2000. This was down from 7,000 hectares estimated in
1990. This corresponds to an annmal rate of change in forest cover of -1.4%. This is a
significant change in the context of historical cstimates of forest cover; in 1945 forcsts
covered approximately 50% of the total land area, At present 70% of forest cover is ¢lassed
as natural forest, 25% plantation forests, with approximately 5% classed as agro-forestry
types (tree crops mixed with other agricultural commoditiss).

The most recent estimates on land utilization on 8VG is quoted in the 2000 census of
agriculture (FAQ), which revealed that some 7,199 hectares was classed as agricultural,
constituting 18% of the total land area. The largest proportion of these agricultural lands was
under permanent crops which included banana acreages which stood at just over 3,000
hectares. Table 1 summarizes land utilization within agricultural holdings in 8VG at year
2000,



Table 1. Land utilization within agricultural holdings in 5t. Vineent and the Grenadines

| aned nse

Source: FAQ Census of Agricutture (20000

Current land degradation issues

16. Land degradation is a severe problem in SVG and there is recent history of deforestation in
SVG due to squatting and agricultural encroachment. The advent of the banana industry has
also confributed to this deforestation in many areas. Historic estimates of deforestation in
some watershed areas had been placed at some 24 to 28 hectares per year (Caribbean
Conservation Association, 1991). Since the last forest inventory in 1993, the rate of
deforestation has increased at an alarming ratc with the cultivation of bananas, yams, dasheen
and other crops beyond the 300-metre contour boundary for crown land. The estimated loss

of forest per annum is 3%,

17. Erosion rates (landslides and surface erosion) on St. Vincent have not been scientifically
quantified given the fact that there are no formal monitoring programmes. Based on
observation, erosion appears (o be highest in the Yamboo and Colenarie Valleys that have
been under banana cultivation, as well as in the Soufriere Veleano hills and Richmond valley
which have in recent times been under illegal marijuana cultivation. A preliminary study by
R. Muwrray (2003) using a limited dataset of streamflow and sediment load data extracted
from the Great River estimated annual volumes of soil loss at over 1.2x10° m* of soil each
year. If this scenario were fo be applied to all districts in 81 Vincent having rivers with flow
volumes equal to or preater than that of North River, of which there are ten, then it could be

conservatively estimated that St Vincent loses approximately 1,2x10% m” of top soil annually.

The Grenadines are affected to a lesser extent by erosion because of their gentler topography

and less intensive rainfall events.

18. The loss of interior forest has increased in recent years due to the illegal cultivation of
marijuana. It has been estimated that some 1,500 marijuana farmers operate in the hills of St.
Vincent and the Grenadines, cultivating in excess of 1,200 hectares of land. The crop is
grown on large clearings hacked out of the forest within the upper reaches of the watersheds,
inclnding areas around the Sonfriere Hills, with its fertile buf unstable slopes. Marijuana
fetches much higher prices than those of conventional crops and is therefore lucrative in spite

10



15.

20.

of the risk of being caught and imprisoned by the authorities. These growers arc willing to
engage in alternative activities once these are economically viable.

Upland land degradation in St. Vincent has been having negative impacts on the quality of
surface water resources. Growing concemn has been emerging in the Yamboo, Buccament
Richmond and Colenarie watersheds, The Yamboo and Buccament Watersheds include
several potable water catchments, and two of the three hydropower plants are located within
the Richmond and Colonarie watersheds. In some watersheds, upstream activities have been
contributing to increased sediment leading particularly during large storm events. During
such storm events the water intake infrastructure for both drinking water supply and power
generation at Richmond and Yamboo (Majorca and Monireal catchments) are interrupted to
reduce possibility of damage.

There is also growing concern over accelerated erosion and land degradation in areas that
have been converted into housing development, particular unplanned development where
there has been problems associated with improper road network development and lack of
proper drainage. In agricultural areas under citrus, coconut, mangoes, avocadoes, manby,
mahopany, blue mahoe, teak and pine, bananas and dasheen (root crops) the impacts of
chronic soil loss is being compensated for through increased fertilizer application rates as
natural soil productivity declines. Livestock farming, althoupgh undertaken for the most part
on & subsistence level also contributes to erosion on the steep slopes of mainland St. Vincent

~ and to an even greater extent on the Grenadine Islands (Unien Island in particular). During

21.

the dry season animals are allowed to roam freely and this usually results in overgrazing in
certain areas,

Fortunately, most of the upper reaches of the 13 watersheds on the mainland, are crown lands
placed under protection under the Forest Resources Conservation Act including the St.
Vincent Parrof Wildlife Reserve (this national forest reserve is still to be properly demarcated
and gazetted). In spite of this protection, illegal farming is still a concem for forest
conservation especially in the Sounftiere Hills, Notwithstanding the aforementioned
scenarios, watersheds and water resource management is most effective on Crown land/forest
conservation areas. The situation can be improved by developing regulations supported by
the rigorous enforcement. There is currently & reforestation programme in place under the
management of the St. Vincent Ferestry Department.,

. In the Grenadines, some of the islands are privately-owned while some of the Crown-owned

islands are leased, Most of the forests on the Grenadine Islands however, were destroyed
centuries ago and what remains is vigorously protected. The Forestry Department has been
engaged in several attempts at reforestation of degraded areas using exotic and native forest
species. Agro-forestry is also encouraged and practiced as a means of preventing land
degradation on slopes, while providing valuable economic support to the farmers and
landowners. The Department is however consirained by its limited human and financial
resources and these must be addressed to effectively manage the forests and associated
biodiversity therein. There is need for capacity building and training of the Department staff
0 as to enable them to more efficiently and effectively carry out their mandate,

1



23.

24,

Some of the towrism-related land depradation issues particularly with respect to the
Grenadines include mangrove removal and localized land degradation along the coastal area
that results in siltation of reefs. Intensive development including the construction of golf
courses often involves the removal of coastal dry woodland forest, and replacement with
exotics, resulting in the loss of eco-systems services.

With the rise in eco-fouristic activity there is emerging concern over exceeding of carrying
capacities to sites that are particularly prone to erosion under increased visitor foot traffic.
This is mainly an issue on Crown lands in the mountainous, wet interior where tours are
operated without judicious attention paid to adverse environment impact. Heavy nsc of
iracks without proper maintenance can eventually lead to severe soil compaction which in
turn resulis in channclized erosive runoff and land degradation,

Socio-economic context

25.

The 2001 population census indicated that SVG has a population of 106,233 persons.
Approximately 90% of the population is of African descent, while the other 10% is a
combination of East Indian, European and indigenous people. St. Vincent and the Grenadines
is internationally classified as a lower-middle-income conntry. The economic development is
structured arcund the agriculture, tourisim and international business services sectors. The
Gross Demestic Product (GDP) per capita (2004) is US$ 3,512; the literacy rate is 96% and
the life expectancy at birth is 74 years. The overall Human Development Index (HIM} Value
is 0.751 and the country is ranked 87th in terms of HDI. In 2005, the public sector debt was
over E.C. $900 million.

Agriculture

26.

The agricultural sector, in particular the banana industry, has contributed immensely to the
cconomic development of Sf. Vincent and the Grenadines over the past three decades. It
provides income, employment and improved welfare for the Vincentian society. However,
the sector’s relative contribution to GDP has declined from an average of 19% in the
previous twenty years to 10-13%. This decline is directly linked to a fall-off in banana
production as a result of the loss of preferential marketing arrangements to the United
Kingdom and ever-changing market conditions in Europe, including more stringent quality

‘stahdards, greater competition and lower prices. Additional factors include new sanitary and

phyto-sanitary (SPS) requirements for export of bananas to Europe (under the EUREP-GAP
standard), the escalating cost of inputs and low labour productivity relative to labour cost.
Banana export earnings and volumes declined from US%$33.1million in 1991 to US$10.6
million in 2003 and from 62,878 tonmes to 22,558 tonnes respectively. In 2001 the
agricultural sector emploved approximately 4,793 persons which then represented
approximately 13% of the population. This however represents a decline of 37% from. 1991
when 7,631 persons were empln}redl.

' 2000 Agriculivral Census

12



27,

28.

St. Vincent was among the world’s main exporters of arrowroot flour, however the crop is
now of minor importance, dwarfed by banana production, Other crop commodities of
significance in 8V G include dasheene, eddoes, sweet potatoes and yams. Major tree crops
include mango, coconuf, avocado and citrus. The livestock industry is relatively small.
According to the 2000 Agriculture Census, production (in terms of number of heads), was
dominated by sheep and goats and poultry.

Along with the other Windward Islands, SVG is beneficiary to an economic stabilization
programme funded by the European Union, intended to compensate for World Trade
Organization (WTO) impositions on preferential trading arrangements into the United
Kingdom that has precipitated destabilization of the banana industry. A major compenent is
an Agricultural Diversification Programme which seeks to diversify alternative commodity
around the banana industry, It will address as first priority, the issnes and constraints
identified at the level of the farmer, such as financial and capital resources, labour
management, community empowerment and technology. Interventions will be through
various avenucs ranging from provision of training and capacity building, to financial
support to provision of agricultural infrastrncture.

Tourism

25.

The tourism sector contributes approximately 15% to GDP making it at present the leading
economic sector. Tourist receipts contributed US$81.3 million to the economy in 2002 with
an estimated 47,700 stopover visitors between January and Iuly of fhat year®, The tourism
sector has continued to play an increasingly greater role in recent times as the agricultural
sector declined. 1n 2004 the number of stop over tourists reached 86,700 with tourism
receipts totaling US$95.6 million. Due to the contraction of the agricultural sector the
tourism sector is now making a greater coniribution to national development with direct

_ investment and ancillary development in support service sectors. This trend is anticipated to

34.

3l.

increasc as national development policy seeks to place the hospitality sector within the main
engines of economic growth,

Tourism in SVG is has been focused primarily on the “sea and sand” experience especially
with respect to the extensive array of water-based activities available on the Grenadine
islands. The GOSVG has sought to diversify its tourism product with a focus on upscale and
niche markets. This has attracted investors such as Mustique Company Ltd., Raffles Resorts,
Donald Tromp and Disney, which has led to investments including convention centres, yacht
facilities and professional golf courses. Incentives are currently being offered to hotel
developers inferested in properties in excess of 100 rooms.

Yet another area of diversification is that of ‘sports tourism® which has been enhanced
through the construction of a Nationai Stadivm. The stadium houses an international-sized
athletic track, an intemnational-sized football field and an Olympic-sized swimming pool.
The tranquility of the islands is being put forward as a major feature, ensuring that the
athletes do not suffer from the distractions prevalent in other locations. The increase in the
number of rooms available is expected to further boost SVG’s capacity for sports tourism,

2

www onecaribbean.org; Cificial Infranet of the Caribbean Tourism Commaunity
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33.

The issue of airlift is & major constraint, as currently the island is only accessible via turbo-
prop aitcraft from neighbouring islands flying to the E.T Yoshua Anport,  The GOSVG is
currently undertaking a multi-million dollar airport and condo-villa development project.
The new US$178 million Argyle International Ajrport will be the island’s first international
airport and will feature a 50,000 square-foot terminal. It will effectively open up the island
to nen-stop international flights, and its completion is anticipated by 2011. On the Grenadine
island of Canouan, a second airport is currently undergeing major expansion (US$135.5
million) with an anticipaicd completion date of November 2007.

The rise in eco-tourism in 8VG is noteworthy in the context of land conservation,
Sustainable management of land-based resources is of critical importance not only
guarantesing quality of eco-touristic excursion experience but also quality of marine
ecosystems that have dive site potential in that sector. The Ministry of Tourism, Yonth and
Sports has developed a Community-Based Touristn Programme. The programme
commenced as a collaborative effort between the Ministry and the North Leeward Tourism
Association and will ensure that communities play a more integral role in the tourism sector.
This is seen as necessary if the industry is to thrive.’

Indusirial Sector

34.

The industrial sector in 8VG employs around 8% of the workforce and currently contributes
about 10% to GDP. Industrial activity is focused primarily on agricultural processing of
foodstuffs such as flour, rice, animal feeds, beans and other dried grain.

Foverty issues

33.

36.

In 2001 the unemployment rate waz 21% while the poverty rate was at 37.5%. The work
undertaken by the present Government in fhe fight againsi poverty is docwmmented in a
publication entitled; “Four Years of Progress: Poverty reduction in St Vincent and the
Grenadines April 2001 to April 2005”. The Governtment has developed a Poverty Reduction
Strategy Paper {PRSF) which is intended -to develop polices and programmes aimed at
addressing key elements of poverty reduction in the short, medium and long tem. The PRSP
components include, inter-afia, polices to stimulate growth, trade, investment, increase or
generate employment opportunities and greater investment in human capital, thus increasing
the livelihood of all people in SVG, The European Union is providing financial support to
meet commitments under the PRSP which include the Country Poverty Assessment presently
being carried out by the Statistics Department, the establishment of a Social Investment Fund
to assist in stimulation of micro-enterprises, and the implementation of a Land Registration
and Titling Project.

With regard to unemployment, the GOSVG estimates that since 2001 to 2005 some 8,000
additional jobs have been created. Between 2000 and 2004, over 6,000 additional active
workers were on the list at the National Insurance Scheme which means that on average
sotme 1,500 jobs were created in gach of the Tour years between 2001 and 2004.

3

www gov.ve. The Official Website of S8aint Vincent and the Grenadines
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38.

A phenomenon that has been rooted in the circumstance of poverty is the illegal cultivation
of marijnana on the steep mountainous slopes in the interior of the island (an emerging major
cause of deforestation and lend degradation in SVG). The activity is supporting the
livelihoods of a segment of the population that may not have access to altemative desirable
means of income on account of their sitnation of poverty. It is estimated that there are over
2,000 marijuana farmers currently making a living from planting this illegal crop, which is
substantially more lncrative than the growing of other crops. The average land area that
growets tend to cultivate is 0.4 hectares.

Squatter settlement growth is another one of the manifestations of poverty in S¥G and is of
consequence in the context of land degradation. Squatter setflements in St. Vincent are
typically situated on marginal, less favourable lands for economic development that also tend
io be more prone to environmental degradation (such as land slippage) under intensive
utilization. Compounding the situation is the fact that these setilements are often devoid of
hasic sanitation services such as running water and proper sewage disposal facilities which
predisposes the residents to water borne diseases such as diarrhea which affect especially
children. Given the nature of tenure and lack of resources, residents have little or no vested
interest in managing the lands and lack the capacity to make any investments that may
address SLM. Some major squatter settlements are at Rosebank, (norfhwest riral) Byrea
{east coast) and Troumaca “German Gutter” (northwest).

Land tenure

39,

4.

41.

St. Vincent and the Grenadines® history of plantation agriculture remains reflected in the
landholding system and until relatively recently, the majority. of persens occupying land had
no documented or official rights fo the land (deeds of title). Since the country’s
independence in 1979, GOSVG has sought fo address this imbalance by purchasing nine
estates (totaling approximately 4,046 hectares) and subdividing them info 0.8 - 2.0 hectare
leased farming plofs under a National Agricultural Land Reform Programme. The
Government continues to remain a large landholder possessing over 30% of the total land
ared.

According to the 2000 Agricultural Census, 47% of all agricultural holdings were in owner
ar owner-like possession, with about 3% =quatting on government lands and less than one
percent squatting on privatc lands. Although not formally assessed, the extent of
encroachment on forest reserves and private forests for the illegal cultivation of marijnana is
recognized as being significant both in extent and impact.

The 2G00 Apricultural Census revealed that the majority of the agricultural land holdings on
SVG fall within size classes of less than 2 hectares, constituting in excess of 5,600 individual
holdings or 75% of the total number of holdings assessed. However the combined acreages
of these small holdings corresponded to just below 40% of the total acreage, suggesting that a
significant quantum of land is contained within larger parcels, emphasizing the fact that small
farmers which make up the majority, have relatively limited aceess to land resources.
Although no new estimates have been derived since the 2000 survey, the same situation
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applics at present. Ne summary information is available on non-agricultural land fenure for
SVG. Table 2 contains data on agricultural holdings by size classes.

Table 2. Classification of agricultural land heldings in St. Vincent and the Grenadines by
area class :

Musrebaer and

Palicy, institutional and legal context

Policy context

42. 8t. Yincent and the Grenadines developmental agenda has been based on a Medium-Term
Development Strategy (MTDS) developed for the period 2002-2004. Although the MTDS
has not been updated since 2404 it is still accepted as the gniding developmental framework
for the country. Critical issues of environmental concern noted in the strategy include;

Loss of agricultural lands to housing and squatting.

Deforestation due to illegal agriculture.

Mis-management of small ships gencrated waste.

Highly stressed reefs in the Tobago Cays due to poor management.

Lack of proper regulation for sand mining.

Poor management of the aggregate site at Rabacca.

Lack of public awareness of the importance of the environment to survival.

43. The Ministry of Finance and Economic Planning is in the process of preparation of a new
2008 - 2020 National Strategic Development Plan. This initiative was formally launched
in January 2007 and it is anticipated to be completed before the end of 2007.

44. 8VG, as a member of the Organization of Eastern Caribbean States (OECS) has signed the
St. Gzeorges Declaration of Principles for Environmental Sustainability (SGD). This
declaration contains 21 principles and tmandates member states of the sub-region to work
towards sustainable management of the land and water resources.
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44.

47.

438,

49,

Under the aegis of the SGD, the Government has prepared a National Environmental
Management Strategy and Action Plan (NEMS), The NEMS was developed through a
process of district and sectoral consultations, a review of key policies and programmes, and
feedback from a national consultation on the draft NEMS. The NEMS attempts to harmonize
existing initiatives and programs of various government agencies as they relate fo
environmental management and the country’s obligations under international conventions.
The NEMS will aftempt to mainstream environmental concerns inte the national
development process.

St. Vincent and the Grenadines lack a national land policy or any comparable policy
instrument that deals specifically with sustainable land management,

A draft National Physical Development Plan (NPDP) was prepared in 2001- by the
Ministry of Finance and Economic Planning. However this Plan was never finalized. The
plan was intended to set out appropriate policies and strategies that would promote
sustainable integrated national development through judicious management of the spatial
environment. Some of the key land resources provisions articulated the plan included:

Facilitation of poverty alleviation initiatives;

Conservation and pretection of the country’s natural resources;
Promotion of order in the settlement pattern in the country;

Promotion of satisfactory standards in the built environment;
Development of an efficient system of transportation and public utilities;
Allocation of land and infrastructure for adequate housing;

Guarantee of an equitable distribution of community sccial facilities.

* ¥ & B & W

By Cabinet decres, the GOSVG set the ground for a formal policy mandating the
establishment of a payment for environmental service (PES) mechanism through support to
an Integrated Forestry Managemeni Programme {({FMP). The Central Water and
Sewage Authority and the St. Vincent Electricity Services, both of which are water resource
users/beneficiaries are required to contribute mare directly to the cost of maintenance of
water resources through the IMFP, which seeks to assist in the development of altemative
livelihood for persons invelved in ferest-degrading activities.

St. Vincent and the Grenadines is a party to a number of Multilateral Environmental
Agreements (MEAs) with the Environmental Services Unit (ESU} within the Ministry of
Health serving as the focal point for most. This is further evidence of the GOSVG’s
recognition of the importance of environmental management and is reflective as well of its
commitment to SLM, The MEAs to which 8V is a signatory and the current status of the
counfry’s obligations are summarized in Table 3.

Table 3 Regional and International Conventions to which St Vincent and the

Grenadines §s signatory,




UN Convention to Combat
Desertification (UNCCD)

Ministry of Health and the
Environment; Ministry of
Agriculture, Forestry and
Fisheries; Ministry of Finance
and Economic Planning

Wational Action Programme under
development

UN Framework Convention
on Climate Change
(UNFCCC)

Minisiry of Health and the
Envircmment

Draft National Climate Change
Action Plan developed

UN Convention for the

Miniztry of Health and the

National Biodiversity Strategy and

safety

Envirenment; Ministry of
Apriculture, Forestry and
Fizheries

Conservation of Biological Envircnment; Ministry of Action Plan developed
Diversity (UNCBD) Agriculture, Forestry and

Fizsheries, National Parks

Anthority
Cartagena Protocel on Bio Ministry of Health and the National Biosafety Framework

being developed

Vienna Convention for the
Protection of the Ozong
Layer and hMonireal Protocol
on Substances that Deplete

Ministry of [ealth and the
Environment

Terminal Phase-out Management
Plan {TPMP) developed and being
limplemented

Declaration of Principles

Environment

ithe Ozone Layer

Basel Convention on the Ministry of Health and the No plan developed
Control of Transboundary Environment

MMovements of Hazardous

Wastes and their Disposal

QECS Baint George’s Ministry of Health and the National Environmentai

Management Strategy developed

Institutional and legislative context

50. Several agencies in SVG have varying degrees of jurisdiction over land management. With

ST,

the exception of the National Environmental Advisory Board (NEAB) which only operates in
an advisory capacity, there are no overarching institutional or planning frameworks that
guide the interaction of these agencies with respect to coordinated decision-making in the
interest of SLM, Land management and development is therefore an ad-hoc process and

Targely sectorally-driven. The suite of existing legislative instruments has similarly evolved

and is not hatmonized across thematic areas. The concept of management of land resources
against the principle of maintenance of ecosystems services is generally not recopnized in
agency management frameworks or in legislative and regulatory provisions, The following
summarizes the current institutional and lepislative environment related to land management
in SVG.

The agency with primary responsibility for environmental matiers in 8VG is the Ministry of
Health and the Environment (MOHE), the environment portfolio having been established in
1989, Environmental management is SVG ‘is however shared by a range of ministries and
stafutory bodies, which include the Ministry of Agriculture, Forestry and Fisheries (MAFF),
the Ministry of Finance and Economic Planning (MFEP), the Ministry of Fransport and
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532.

53.

54.

35.

36.

7.

Works, the Ministry of Housing, Informal Settlements, Physical Planning, Lands and
Surveys (MOHPP} and the Ministry of Tourism and Sports.

The Ministry of Finance and Economic Planning has oversight responsibility for all
development initiatives in 8VG and coordinates cnvironmmental planning and management.
The Central Planning Division of that Ministry coordinates development prajects, while the
Physical Planning Unit. reviews ElAs and prepares physical development plans. All
recommendations of the Unit are subject fo final decision by the Physical Planning
Development Board.

The Lands and Surveys Departinent in the Ministry Housing, Informal Human Seftlements,
Physical Planning, Lands and Surveys is a key supporting agency to the Physical Planning
Unit and has a major role in the maintenance of land records, which includes sale and lease
of Crown iands. The Department, headed by the Chief Surveyor, has a fechnical staff of
fifteen (15) persons including eight (8) surveyors, onc {1} senior surveyor, and six (6}
surveying assistants, This Department has responsibility for surveying all Crown Lands
including regulation of the private surveying practice.

The work of these agencies are looscly puided by a Draft National Physical Development
Plan (NPDP); however this Plan has not yet approved by Cabinet and is not required by law,

In 5t. Vincent and the Grenadines the Ministry of Agriculture, Forestry and Fisheries; and the
Ministry of Housing and Physical Planning (Lands and Surveys Dept.) are the main
institutions with responsibility for land management. The Chief Agricnltural Officer in the
Ministry of Agriculture is responsible for providing technical assistance, regulatory services
and the policy framework to guide development of agriculture. To fulfill its mandate, the
Division of Agriculture operates throngh of a number of specialized Units, which work in
collaboration with agricultural agencies and institutions to provide technical, regnlatory and
support services. The Agriculture Division has a total of 60 officers, of which 30 have some
degree of specialization in soil and water conservation. This Division includes the
Agriculture Extension Officers who deal directly with the farmers and who, therefore, will
strongly influence the implementation of any programme aimed at SLM.

The Forestry Department of the MAFF is responsible for sustainable utilization of the
island’s forest, wildlife and national park resources; law enforcement; human resource
development; revenue generation; public relations and education. The Department currently
has on staff 37 permanent staff (all positions not filled). These officers are dedicated to
watershed management, forest utilization and mapping and inventory type of activities that is
most closely allied to soil/water conservation. These officers have been trained at the
diploma level. They are deployed in three geographic ranpes (Leeward, Central and
Windward). _

The Ministry of Transport and Works manages quarries and mining operations. The Ministry
of Tourism, Youth and Sports operates the newly established National Parks, Rivers, and
Beaches Authority, which has responsibilities for the development of protected areas and
tourism sites. The St. Vincent National Trust is a statutory body charged with conservation
and protection of historic and natnral resources, primarily historic buildings.
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39,

The Environmental Services Unit (ESU) was established in the Ministry of Health and the
Environment. Its mission is to guide national development along the “green path” to a
sustainable future through sound environmental health practices, green production and
intelligent use/management of natural resources. Although this unit has ne legal/institutional
mandate or authority in this regard, it serves as focal peint, coordinator and clearinghouse for
many environmental initiatives underiaken by the Departments of other Ministries,
Continued support is needed to formally institutionalize the process and direct the ministerial
linkages, define stakeholder roles and function, develop a synergistic approach to the
impiementation of MEAs, and set a susiainable development agenda. The Unit is small
{three technical officers) with iimited human and financial resources.

The National Environmental Advisory Board (NEAB) is a multidisciplinary, multi-sectoral,
statutory body that was established in 19%6 to guide the implementation of the Naticnal
Environmental Manapement Strategy (NEMS) and give general direction to environmental
activities in SVG. The Board members are required to advise the Minister of Health and the
Environment on all matters relating to the environment, and to oversee, review and monitor
all projects and development activities with environmental considerations including land
degradation. The Environmental Services Coordinator is the chairman of the NEAB. In
practice, the NEAB also assists the ESU in its efforts to promote and coordinate
implementation of environmental programs by other government agencies. While this body
is one mechanism that has improved environmental coordination and priority setting in SVG,
there is a need to strengthen the body since it performs only an advisory role, but its rulings

* are not binding on government bodies.

60.

61.

6.

The NEAB is slow to make decisions; partly becanse it meets once every two months and its
participants often do not have the authority to take decisions, but must refer back to their
respective agencies, This NEAB needs to take on a more active role in desipning,
developing and coordinating the implementation of projects related to the environment, it is
hoped that revising the membership of the NEAB to undertake an expanding role as a
coordinating entity is one mechanism tc address sustainable land management by incinding
the involvement of all the stakeholders.

A new agency, the National Parks, Rivers and Beaches Anthority aligned to the Ministry of
Tourism, Youth and Sports is envisaged under the Naticnal Parks Act No. 33 of 2002. A
three-year Tourism Development Project, expected to commence in the early part of 2007,
will establish the National Parks Authority and a system of National Parks. The primary
responsibilities of the Authority when established will be to: preserve, manage, protect and
develop the natural and cultural heritage of St. Vincent and the Grenadines, including the
historical and cultural heritage of the country. The Authority will have the mandate to
establish National Parks.

Heveral NGOs and CBOs are active in environmental management in SVG, including the
Naoirth Windward Environmental Committee, the North Leeward Tourism Association, JEMS
Environmental Management Services, and the National Farmers Union. There is however,
only weak interaction between such organizations and the government agencies responsible
for natural resource management. The NGO communify needs to be empowered te enjoy
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greater involvement in decision-meking processes and be formally registered so as to access
funding opportunities (such as the GEF Small Grants Programme}.

63. In general there is need for rationalization of the various legislative instruments related to
environment in SVG, and fo strengthen existing laws, and/or nclnde new provisions for
coordinated SLM with support repulations. The legislative environment needs to be
structured such that roles of all stakeholders in the context of SLM -are clearly defined to gain
maximum synergies and avoid duplicity, A listing of the snite of existing environmental
legislation, the institutional authorities, the main legal provisions and the key limitations of
the various Acts of relevance to SLM, is contained in Table 4.

Table 4 Legislative instrumenis of refevance to land management in St. Vincent and the

Grenadines
Tuwn and Cuuntry MITIIST:I'}" of Cﬂurdmates and cuntmls all There are no
Flanning Act of Housing, development initiatives in SVG; Regulations. The
1992 Tnformal Makes provisions for the orderly and | Main Documents
Settlements, progressive development of land and | such as the
Physical the proper planning of town and Wational Bhysical
Planning, Lands | counfry areas, as well as for control | Development Plan
and Surveys of development. ta guide
Under section 30 of the Act, the development is in
Minister may order the director of the | Draft and has not
Physical Planning Board to take such | been approved.
steps &5 are necessary o remove,
mitigate or prevent any condition that
poses or is likely to pose a threat to
the environment.
Eorest Resources Forestry Forest management, reforestation, Enforcement
Conservation Act of | Department, forest resources conservafion, authority extends
1992 Minisiry of Creates a specialized forest only to crown
Agriculture, management agency and authorize it | lands incloding
Forestry and to manage the national forest. forest reserves
Fisheries {however makes
special
arrangements ot
management of
private forests)
Regulations to
enforce the Act are
required
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i
Wild Life Biodiversity conservation, wildlife
Pratection Act of Depattment, management including hunting enforce the Act are
1986 Ministry of regulation. requirsd
Agriculture, Sets aside approximately 4,856
Forestry and hectares of forest as a wildlife reserve
Fisheries
Pesticides Control Minisiry of Control of the importation, sale, Act is outdated and
Act, 1973 Apriculture, storage and use of pesticides. there are no
Forestry and regulations
Fisherios
Central Water and Central Water Water resources abstraction and Does not make
Sewerage Act of and Sewerage distribution, water quality specific provisions
1992 Autherity manageinent, for land
{CWSA} Authorizes the Minister to set aside management
protected areas for the protection of
WAaTET TESQUICE,
Environmental Environmental Protection of human health; Regulations to
Health Services Act | Health Division, | vector/disease control. enforce the Act are
of 1977 Iinistry of Provides a basis for effective needed. Limited
Health and environmental health quality control, | provisions for land
Environment is limited by the fact that cartain management
minimum standards regarding air
pollution and water quality are sbsent
from the Act.
National Parks National Parks, Fromote the establishment of Watipnal | Amendments to
Authority Act 2002 | Rivers and Parks for the preservaiion, the existing
Beaches management and development of the | National Parks Act
Authority, national physical and ecological 2002 will be
Ministry of historical and cultural hetitage of required to
Tourism, Youth | SVG. implement naw
and Sports system of protected
areas and heritape
sites,
No Regulations to
give effect to Act.
Some degree of
overlap with the
Forestry Resources
Act which can lead
to
conflict/duplication
Quarries Act 1941 | Ministry of Manapement of quarries and Cutdated
Transport and regulation of mining operations
Works
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Causes of Land Degradation

Iniernal Root Causes and Driving Forces

64. Poor agricultural practices: Unsustainable agriculture is primarily a problem on farms

3.

0.

&7,

where bananas, vegetables and root crops are grown on steep siopes with little or no soil
conservation measures. Cultivation of row crops on steep slopes without regard for principles
of contour farming iz & common practice, as is the adoption of mfensive weed (chemical-
based} control measures that leave the soil bare for most of the production period, The main
manifestation of unsustainable apriculture is soil lozs. Many soils in SVG are very friable
making soil loss an especially severe problem, Eroded soil is eventually washed info rivers
and streams on the mainland, and into the lagoons and marshes in the Grenadines. This leads
to sedimentation, coral-smothering and pollution from nufrients and agricultural chemicals,
The tendency for abuse of agrochemicals (fertilizers and pesticides) has also led to soil
degradation through the increase in soil acidity, loss of soil organisms with consequent
rednction in soil organic matter incorporation and reduced soil fertility, and loss of
biadiversity in aquatic environments.

Limited financial access and incentives for SLM: Additionally, the limited land space (in
terms of high-quality, low-slope arable lands) tends to force farmers to maximize the use of
their land acreages thus sacrificing soil conservation measures that occupy land space (such

" as grass barriers and confour drains) and cultivating as close as possible to stream banks. This

problem leads to severe erosion in steep areas and rapid river bank degradation once the
natural vegetation is removed. Small farmers have been observed to destroy grass terraces
that had becn previously established to counter land degradation, in order fo expand the
gultivable area for banana and other crop production.

The marginal rates of return on investment particularly in small-scale agriculture (in many
cases aggravated by declining land productivity on account of land degradation) as well as
the limited financial capacity of small farmers are factors that inhibit farmers from adopting
conservation techniques and good practices. Additionally, in general there is little in the way
of fiscal incentives to encourage small farmers to adopt SLM given the typically marginal
rates of return on their investments. However some progress is being made mainly in the
banana industry with respect to market-based incentives that reward good practices, With the
introduction of concept of good apricultural practices (GAPs} by EU-based refailers under
the EUREP-GAP framework, farmers are starting to adopt more careful production
techniques with proper usze of agrochemicals and more diligent management of lands in
general. SVG has a core of farmers that market fruit to the UK under the *Fair Trade® market
label which rewards good production principles both in the context of non-exploitive human
resource management and management of other factors of production that includes land
TESOUICES

Overgrazing: Livestock production on the steep slopes of mainland St. Vincent is a
preblem that has led to land degradation. However this problem is amplified on the islands
of the Grenadines, where roving livestock is a perennial problem. During the dry season,
which is called locally “the let-go season” livestock owners typically allow their animals,
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68.

mainly sheep and goats, to roam freely throughout the islands to feed unhindered on any type
of forage (in the wetter periods animals are usually tethered and taken from one area to
another to feed). By the end of the dry season, vegetation is typically grazed down to bare
soil. With the onsetf of the rains, soil and nutrients are lost to erosion while quality forage
species rarely get a chance to complete their reproductive cycle, leading to consecutive
lowered replenishment over time and depradation of forage quality in general.

Poor management of forest lands: Deforestation is the most important cause of land
degradation and is a severe problem en the mainland with illegal farming activities, mainly
marijuana cultivation on the steep slopes of the mountainous interior. Most of the forests on
the Grenadine islands were destroyed centuries apo and what remains is vigorously
protected. The Forestry Department has been engaged in several attempts at reforestation of
degraded areas using exotic and native forest species. Limited charcoal production takes

- place in the lower elevation coastal forests contributing to some degree of land degradation,

69.

70.

71,

Bine Mahoe plantation forests in areas such as the Celonaire, Cumberland, Yambou,
Buccament watersheds often do not receive the timely management prescriptions that in
some cases contribute to accelerated erosion. The problem arises when complete crown-
closure in high-density (un-thinned) plantations does not allow for sufficient gronnd cover.
During heavy rainfall, drop-fall from the canopy will sirike bare surface soil aggregates
triggering erosion. In some cases, forest clearing for water and power transmission line
corridors may cause land destabilization.

Bush fires: Fire-degraded mountain slopes are found in many areas of mainland St. Vincent
as well as in the Grenadines. These grass-covered slopes were once covered with natural
forests but were subjected to degradation as a consequence of practices such as the illegal
iguanga hunting (using firc-flushing techniques alonp coastal areas), land preparation for
agriculturc (slash and burn practices) and charcoal production. A consequence of repeated
fire cccurrence has been an invasion of exotic lemon grass resulting in a “fire climax”,
ecosystem in areas along the west coast of St. Vincent. It is within these lemon grass areas
that wildfires (natural or deliberatcly set} during the dry season serve to propagate the spread
of lemon grass into adjacent forest types literally “taking over” ground. Wildfires in advance
of the rainy season defeliate the vegetation cover thug leaving the soil surface exposed to the
erosion by the first rains. The Forestry Depariment needs to address this issue through a
strengthened reforestation programme as well as an extensive public awareness campaign
although limited human and financial rescurces are a constraint. To address fire suppression
and control there needs to be collaboration with the fire department and police to apprehend
persons suspected of setting fires deliberately. In recent years brush fires have affected
approximately 25 hectarcs, mainly on the drier, western side of the island,

Iltegal and extemsive marijuana culfivation: Since the last forest inventory in 1993, the
rate of deforestation has expanded at an alarming rate, with the cultivation of bananas, yams,

dasheen and other crops above the 300-metre conteur boundary established as Crown

reserve. The loss of interior forest has also increased due to the illegal cultivation of
marijuana. The crop is grown by clearing large patches, in many cases, high within the
watersheds, inchuding the Soufriere Hills, with its fertile but unstable slopes. It has heen

24



72,

73.

74,

75.

76.

7.

estimated that some 2,000 marijuana farmers operate in the hills of St. Vincent and the
Grenadines, cultivating in excess of 1,200 hectares of land, Over the years conventional
approaches to enforcement have not been effective against illegal coltivation.

Such illegal farming has become a major threat to the nation’s water supply as many of the
catchments of rivers and streams used for drinking water abstraction are subject to clearing
and potential contamination by human activity.

Poorly managed mimeral/aggregate mining and quarrying activity: Most quartying is
done within close proximity to the coast. This activity on the whole does not present a
significant land degradation threat in St. Vincent. Of significance however, is the Layou
quarry (privately-owned and operated} which contributes to land degradation in the local arca
through translocation of eroded material by via an intermiftent stream that flows during
heavy rain. This has potential impacts to the reefs along the Jesward coast,

Limited and Ineffective Land Use Planning: Given the small size of the island and its
steep topography, SVG has limited suitable land for commercial and residential development,
and the issue of compatibility and degree of conflictive use, based on optimal land suitability
and functionalify is of concemn. Currently, there is a draft National Physical Development
Plan (under the Town and Country Planning Act) which seeks to direct growth and
development, facilitate more comprehensive planning, and clearly demarcate lands for major
uses {conservation, settlement, commercial, recreational, ete), and also te ensure protection
of environmentally sensitive areas. This docurment has not been approved by Cabinet and is
currently under review. This plan is largely in the context of urban planning and does not
extend to rural agricultural lands.

As in many of the other Caribbean islands conversion of agriculfural lands from farming to
alternative uses has been a growing trend. Most of the agricultural land is privately-owned,
and without regulatory provisions the GOSVG has little or no control over restricting land
conversion {usually to housing and commercial development). Owmers are unencumbered in
the nature of transactions and can change land use based on the sale. This situation has been
presenting a policy dilemma for the country in the context of future food security and the
prospecits of maintaining a diversified economy that includes a vibrant agriculture sector.

The Agricultural Census of 2000 indicated fhat the fofal available agricultural land had
decreased from 12,022 ha to 7,202 ha between 1986 and 2000, a decline by some 40%,
While land conversion to other uses suggests that farmers who own these lands may be
moving out of agriculfure, it has implications for persons who do not have secure title to
lands whose livelihcods are dependent on farming, 1f means that they may be forced on to
alternative lands that may not be as productive, typically on hillslopes in the interior. Some
former farm workers have gone into marijuana cultivation while owners have realized greater
profit from selling off lands for real estate purposes.

Housing settlements that have grown on former agricultural lands inciude those within the

Marriaqua valley (east coast), the lower Colonarie valley (east coast) and the lower
Buccament valley (southwest coast). '
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79.

80.

The development of squatter settlements without basic physical and social infrastructure is
another consequence of inadequate land use planning. More often than not, squatter
settlements occur it environmentally sensitive and disaster-prone areas such as on steep
hillsides and gullies. The absence of effective land use policies has created an environment
that has fuelled such uncontrolled development. The finalization and adoption of the national
physical development plan is expected to be a major pelicy driver te address these issues,

Uncontrolled expansion of exotic species: The armadillo, a recently imported species from
neighboring states has been causing significant levels of soil disturbance in forested areas on
account of its burrowing/foraging activities. In fragile soils excessive burrowing can lead to
tree falls and depending on the nature of the site, to accelerated erosion. The armadillo
populations appear to be increasing, and is anticipated to be a major long-term contributor to
land degradation in the counfry if control measures are not adopfed. In addition, the spread of
lemon grass alluded to above is also of concemn.

Lack of Public Awareness: The population of St Vincent and the Grenadines has been
showing greater interest and appreciation for environmental matters in recent years.
However, knowledge and awareness about the vital role of natural resources in socio-
economic development remains limited. A greafer understanding of the linkapes hetween
economic development and protection of the environment will result in more effective
actions to conserve and manage natural resources in a more sustainable manner. Education,
training and awargness initiatives would provide an opportunity for NGQOs, CBOs, the private
sector and civil society in general, to better contribute to the management and sustainable use
of natural resources.

External Root Causes and Dyiving Forces

81.

82.

83.

84,

Risks associated with climatic phenomenon: St. Vineent and the Grenadines has snffered
the impact of several severe storms in the past, In September 2004 the passage of Hurricane
Ivan caused extensive damage from high winds, landslides, flooding and storm waves; the
greatest impacts were along the coastline with damage to settlements and major
infrastructure. In November of that same year excessive rain caused landslides and flash
flooding across the island with heavy sedimentation in the lower watershed areas, the result
of improper land use in the higher watershed areas.

Drought is also a damaging: phenomenon in the Caribbean. The longest and most severe
drought in living memory occurred from December 2002 te April 2003 and wreaked havoe
on agriculture in many islands of the Caribbean including St. Vincent and the Grenadines.

Scientists predict that global warming and climate chanpe may cause an increase in the
intensity and frequency of storms and hurricanes in the Caribbean region, warranting concern
over potential effects of poor land management practices on the livelihoods and the economy
of the country.

Risks associated with seismic and volcanic activity: The La Soufriere is an active volcano

which has erupted five times in recorded history; 1718, 1812, 1902, 1974, and 1979. On
several of these occasions, the toll in terms of human lives, property, and disruption of
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36.

agricultural activity has been significant. Settlements and agricultural areas exposed to
extreme risk are located to the north of the Rabacca and Wallibou Rivers, and include Sandy
Bay, Point, Owia, and Fancy.

There are no major fauits or folds anywhere in the country. St. Vincent and the Grenadines
occasionally experience earthquakes associated with activity of the La Soufriere volcano and
from seismic events in the Caribbean Basin. There have been no major earthquake events in
recent history.

Uneertainties in the economic environment: In the context of the economic climate, St
Vincent and the Grenadines, as is the case of its Caribbean neighbours is a small, open,
vulnerable econcmy that is subject inter-afia to the vagaries of reformed trade regimes, travel
security associated with the risk from terrorism and the variable investment climate in the
Caribbean. These factors significantly affect the macro-economic ontlook for the country
and can dictate the nature and extent to which land resources are exploited. In a worse-case
scenario where the country is severely impacted by dwindling foreign exchange earnings and
increased poverty, there is a risk that the lands may be over-exploited for basic food and fuel
needs cavsing acute land degradation that will be difficult to reverse, It is assumed that
under a positive scenario, with sustained economic growth, the population will have options
that will not involve exploitation of ifs land resources beyond its carrying capacity.

Barriery to Sustainable Land Management in St Vincent and the Grenadines

87,

88.

Institutional and Governance: At the national plamning level, land management issues are
generally handled in a rather frapmented approach between agencies as there is no central
coordinating entity that has technical and policy oversight for land development across all
sectors. The various state agencies therefore tend to operate in an isolated manmer within
their jurisdictions. Although the National Environmental Advisory Board (NEAB) was
cstablished with the intended purpose of achieving integration in environmental management
matters, the NEAB's rele is mainly advisory and non-binding on decision making in
government agencies, Therg arg gaps in institutional mandates as well as in supporting
legislative and regulatory instruments that do not adequately provide for coordinated
planning for SLM. While the overarching policy guide is enshrined in particularly laws, the
regulations to operationalize thc principles are often not elaborated in the context of
addressing SLM. :

Human resource capacity of the various agencies in specialized areas of land management is

" weak. Moted gaps include integration of natural rescurce economics to guide effective policy

89.

decision with respect to land development options and availability of timely and accuratc
information for decision making,

The private sector (inclusive of interests in the apriculture, tourism, cominercial,
mannfacturing, industrial sectors), communify groups and NGOs are not sufficiently
integrated into the process of land development planning due to lack of any formalized
mechanism to elicit collaboration.
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90. Economic and Financial: Resource capacity has to be evaluated at the institutional and

91.

92.

individual levels. The bulk of national public investment is directed to the healthcare and
education sectors while relatively little is spent in the area of SLM in terms of building
capacities within agencies and its resource personnel. The government however makes
SLM-related investments in the Ministry of Agriculture where a land management
programme is supported through a Seil Conservation Unit. The European Union ig also
supporting land conservation and knowledge management initiatives through provision of
STABEX resources to the Ministry of Agriculture and the Ministry of Physical Planning
(MOHPP). Financial coniributions are made to the Integrated Forestry Management
Programme (administered by the Forestry Department) by the water and electricity untility
companies on account of the fact that they are water resource users. In spite of these
contributions, investment is required at the wider policy and planning tiers in gevemment, in
capacity building efforts to more cffectively mainstream SLM, that is to remove the sectoral
approach that is traditionally afforded to SLM where the focus tends to be on technical areas
within departments in the Ministry of Agriculture. Research and monitoring programmes in
support of SLM do not exist on account of limited investment.

Stakeholders that rely exclusively on the land resources for livelihcods {inciuding farmers)
are often financially resource-poor, and unable to make the investments in required soil
conservation measures. The downward trend in the apricultural sector {mainly associated
with banana production) has forced abandenment of cultivation, the very vehicle through
which some degree of investment in soil conservation can be made. Some former banana
farmers have resorted to marijuana cultivation in the interior mountains.

Soecial and Behavioral: Recently the population in St Vincent and the Grenadines has been
showing greater inferest and appreciation for environmental matters. However, there still
remains limited knowledge and awareness about the vital role of natural resources in socio-
economic development. Behaviors tend to be governed by the degree to which personal
values incorporate a sense of environmental stewardship. In some cases, this is related to the
level of expesnrc o environmental awareness efforts (for example within schools or via the
mass media) or the degree to which it is instilled within the home. In other cases if may be
imposed due fo formal requirements within the work or business cuiture. Given the probiems
associated with poor land management practices in 8f. Vincent, the population requircs
continued sensitization of the risks posed by land degradation, and means must be sought to

" demonstrate how change in behaviors at both the personal and institutional levels can

03,

redound to positive environmental benefits. A greater understanding of the linkages between
economic development and protection of the envirenment will resuit in greater action to
conserve and manage natural resources in a more sustainable manner. Education, training
and awareness initiatives would provide an opportunity for NGOs, CBOs, the private sector
and civil society in general to better contribute to the management and sustainable use of our
natural rescurces.

Technological and Knowledge: There has been rather limited investment in technology to
combat the problems of land degradation in St. Vincent. While there has been support to
farmers through the Soil Conservation Unit and the Forestry Department in the area of soil
conservation, introduction to appropriate technologies to systematically assess, mitigate and
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monitor land degradation has been lacking. Among the challenges faced is absence of
efficient access to information on the state of land resources and the environment in the
country to facilitate national level planning. A land resources information system based on
GIS technology that is accessible to technical and policy level professionals has been
identified as a pressing need. Such a system will greatly enhance harmonized and
coordinated planning efforts by all agencies concerned with land management

Insufficient Capacity: Besides the technologies themselves, capacities within State and
non-state agencies and other stakeholders will need to be strengthened to ensure
sustainability of technolegical applications. Under previous project-driven initiatives in St.
Vincent and the Grenadines {and other Caribbean states), personnel from various state and
non-stafe agencies, community-based organizations, farmers and other stakeholders have
been exposed to technological applications that are of relevance to sustainable land
management; these have renged from demonsération of land management technigues to
application of information technology to facilitate decision-making. However, once these
“special projects” come to an end the status-quo resumes with little semblance of continuity
of the initiative. A key barrier in many cases is the lack in effort to institutionalize these
initiatives into the business plans of agencies and organizations from a human resource
development perspective.  Personnel who may have benefited from capacity-building
themselves are often not snfficiently empowered to become resource providers, and there is
generaily little attempt at creating the environment that warrants active demand of skills
attainted in real-world application. This is manifested in low emphasis on technical in-house
human resource development using trainer-of-trainer appreaches,

The relatively high turnover rate of skilled technical personnel in government agencies in
particular, is of concern as once persons obtain valued skill scts they tend to seek alternative,
more lucrative employment, in many cases within the private sector. A general perception is
that the mandate for human resource capacity-building in technical areas (such as SLM) lies
with the state, As a result, expertise that may reside in the private sector {in this case, the
c¢ivil and environmental engineering fraternities) is oftcn overlooked as a potential ally in
building everall national human resource capacities for SLM. There are generally only weak
attempts to solicit active engagement of private sector partners in HR development.
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PART II: PROJECT STRATEGY - PROJECT DESCRIPTION

Baseline course of action

Local Initiatives

96.

A National Action Plan (NAP} to advance national obligations under the UNCCD in a
systematic, effective and cfficient manner is currently being developed. This programme
would allow SVG to fake a more comprehensive approach to general environmental
management, paying special attention to the question of prevention and control of land
degradation. The NAFP seeks to increase awareness by all stakeholders on the issues of land
degradation, serve as a guide in the execution of investments in SLM and foster greater
synergies at the national level in the implementation of the other sustainable development
conventions. The NAP will be finalized for submission to Cabinet for approval within the
first half of 2008 and is te be implemented with the assistance of all stakeholders inclnding
Government, private sector, NGOs, CBOs and civil society. The elements of the NAP will
be mainstreamed into the national development process. Recognizing the fact that full
implementation of the NAP cannot be achieved unless funding is obtained, there is need to
ensure that resources at & national, regional and international level are mobilized. The
development of a Medium Term Investment plan will define financing needs for donor
consideration. The LDC-SIDS Portfolio Project will serve to catalyze the implementation of

- SLM practices as claborated under thc NAP, by removing critical capacity barriers and

07.

98.

9%

creating the enabling environment so that SLM can become adequately mainstreamed into all
relevant national policies that govern development and utilization of land rescurces in the
country.

Under the framework of the St. Georges Declaration of Principles of Environmental
Sustainability, in 2004 St. Vincent and the Grenadines published their National
Environment Management Stratepy (NEMS) and Action Plan. The Sirategy and Plan are
guided by 17 principles and within each, strategic elements, indicative activities and lead
partners are elaborated. While all the principles and strategic directions are of direct
relevance to SLM, Principle 11 relating to sustainable use of natural resources underping
many of the elements that are aligned to the UNCCD National Action Plan Most closely
allied and speaks of mainstreaming conscrvation and management of natral resources within
development planning at all stages and levels, It is against this backdrop that the GOSVG
has been framing initiatives in the environment.

The Physical Planning Section (MOHPP) prepared a draft National Physical Development
Plan (NPDP} in 2001 that defined policy guidelines with respect to land allocation and
development in 8VG. The process was never brought to conclusion although a tentative
deadline for completion was set for 2006. The activity is pending.

The Integrated Forestry Management Programme (IFMP) is an initiative spearheaded by

the Forestry Department to foster a participatory and integrated approach to forest
management and watershed resource conservation. The programme has a mandate to foster
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partnerships with the utility companies (namely the Central Water and Sewage Authority and
the St. Vincent Electricity Services) and water resource users, and the assist in the
development of altemative livelihcod for persons invelved in forest-degrading activities.

100. The main objective of the IFMP is the sustainable management of {oerest resources
thereby ensuring protection of the nation’s water supplies, eco-tourism potential and bio-
diversity, whilst at the same time, protecting the livelihcods of other forest resource users.
One componcit addresses altermative livelihoods for “forest farmers” looking at
economically viable alternafives such as eco-tourism, agro-forestry (high-value, fimit tree
intercropping) and non-timber forest produce (NTFPs} for craft and other processed products.
Re-forestation and re-planting of river banks with stabilizing vegetation are also incorporated
in the programme, Farmers will benefit from training in soil conservation practices and
development of ecotourism projects. It is hoped that these activities will reduce the illegal
cultivation of forest lands, particularly in critical watershads.

1¢l, The National Land Information Management Project (NALIMP), being funded nnder
the European Development Fund (EDF) will focus capfure of land titling, land management
and social data. The Government recognizes the need to develop a national Land Information
System (LiS) (built on a Geographic Information System platform) which will provide an
adequate land information base {o facilitate cfficient policy formulation, planning,
implementation of land management initiafives. With provision of infrastructure and
capacity building to operate the systems as a decision suppori tool, users will have the
capability to apply it to applications such as land administration, infrastructure management,
facilities (utilitics) manapgement, transport planning, wban plamning, poverty mapping,
envirgnmental management and forecasting among others.

102. The EU funding through STABEX tranches 95/96/97 has established an Agricultural
Diversification Programme. In addition to direct farmer snpport, the project has supported
the cassava industry, the establishment of pack houses and a root-crop vacuum packing plant
at Lauders, along with financial support to the hot pepper farmers. A grant facility has been
eatablished for demand-driven agricultural projects (based on business models). Should
these investment proposals require specific environmental considerations, the fund is also
used to meet the conduct of environmental evaluations prior io approval. Of particular note
is the fact that the grant facility requires that there be evidence of secure tenure over land
resources committed under the project. This forces beneficiaries of the grant programme to
regularize their tenure (lease or full title) which in turn, adds value towards land titling
efforis.

103. The STABEX 95 tranche is funding environmental management and sustainable land use,
This component offers technical assistance through consultancies to assist farmers in
addressing land management issues and adoption of Good Agricuitural Practices (GAP}.

104, The Soil Conservation Unit in the Ministry of Agriculture supported by the Foresiry
Department maintains techmical assistance programme to farmers to aid in the proper
management of lands under agricultural production. Farmers are assisted in the installation
of ronoff and crosion control measures such as bench terraces, grass barriers, contour drains,
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and in the establishment of agro-forestry systems. In addition, an active riverbank
stabilization programme is in place using pabion baskets.

Capacity and mainstreaming needs for SL.M

105.

The GOSVG completed its National Capacity and Self Assessment process in 2006. The

assessmeni focused on the nationzl capacities to participate effectively in the three
Multilateral Environmental Agreement (MEAs), specifically the UNCBD, UNCCD and
UNFCCC. The effort was funded by the United Nations Development Programme (UNDP).

106.

With relevance to the UNCCD Convention, the NCSA assessment identified the

following priority areas for acticn:

107.

Increased knowledge of the value of land rescurces to support improved management and
protective mechanisms to suppert sustainablc land management;

The strengthening of agricultural extension and research services to maximize the
productive value of the land;

The management of seasonal surface water fo reduce flooding and support vear-long
agriculture and indigenous livelihood practices;

The enforcement and strenpthening of legislation to reduce human activity on unstable
marginal lands; and

Inclusion of a sustainable land management policy in the emerging National Physical
Development Plan to enswre that it takes into accowmt inter afia food security, watcr
resource management and forest conservation),

Broader recommendations for mainstreaming environmental management that emerged

ont of the NCSA in respect of fulfillment of intemational obligations under the various
MEAs included:

Rationalization of the plethora of MEAs sipned by 8VG in terms of commitment,
contribution, benefits derived and capacity to implement;

Translation into law the obligations under the major MEAs (UNCBD, UNCCD,
UNFCCC);

Upgrading of the NEAB to function as a sustainable development body with financial
support and an expanded mandate;

Upgrading of the IMFDP with commitied finding and human resource;

The inclusion of links between the environment, health, economy and
forest/environmental services {water, electricity, livelihoods) in  educational
programmes/curticnla in naticnal educational institutions;

Raise the functional profile of the ESU in terms of its legal authority and mandate to
provide required support in the context of national development and the MEAs;
Institution of structured capacity-building programmes through policy support in all areas
(individual, institutional and systemic);
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Capacity needs - Individual Level:

108, Capacity devclopmeni and sustainable land management is not only an issue for
stakeholders and resource users in the agricultural and forestry sectors. The concept of SLM
is frequently overlooked in other sectors that have significant land resource impacts; most
notably in the construction scctor in expansion of settlements, commercial investments and
supporting infrastructure.  Capacity limitations are related to lack of knowledge and
HWHATCNESS.

109. In developing adequate capacities for SLM at the individual level the following needs
must be addressed:

» Training on sustainable land management {soil / water conservation fechniques that
require relatively low financial and human resource input) in sectors that heavily impact
land resources (agriculture, construction, mining, etc) for technical officers within
advisory agencies, local resource users, NGOs and CBOs;

+ Training for farmers, land developers and other community-based stakeholders on simple
monitoring measnres to assess and report on land degradation;

s+ Training (project development and management) for NGOs and CBQs representing local
resource users to facilitate greater access to available funding from grant programmes
{e.g. GEF Small Grants Programme) in the areas of natural resource management/SLM;

» Siudies related to Knowledge, Attitude and Practices (KAP) to develop effective public
education and outreach programmes;

» Awareness-raising for the general public, schools, and other key stakeholders on key
issues relating to canses and remedial mcasures to combat land degradation;

o Strengthened mechanisms for communicating environmental information related SLM to
ensure ali stakeholders have ready access to current information to make informed
decisions;

s Promotion of staksholder forums (including the private sector, local, national and
international entities) to share knowledge of relevance to SLM and foster parficipation
and commitment of the Vincentian population in decision-making processes; and,

s Capacities for identifying and promoting sustainable, economically and/or financially
viable alternatives to marijuana cultivation.

Capacity needs - fnstitutional Level:

119. The institutions in SVG with mandates for land management are generally weak in terms
of resource capacity and are not adequately financed to operate and maintain monitoring
systems, carry out enforcement, conduct research or sustain outreach programmes.

111,  Community-based groups in SYG have been contributing in small ways to SLM throngh
local management of related projects, which have been typically funded by the GEF/Small
Grants Propramme. The NGO community however needs to be strengthened in order to
effectively conceptualize, develop and implement environmental projects in SVG.
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112.  In developing the adequate capacity for SLM at the institutional level the following needs
must be addressed:

« An effective integrated sustzinable development coordinating mechanism with clearly
defined duties, limits and linkages to allow for active involvement of all stakeholders
{both public and private sectors), NGOs, civil society and local communities;

o Technical capacity to identify and monifor existing and potential land degradation
threats;

» Technical capacity to design effective actions to control and mitigate problems associated
with land degradation and facilitate access to appropriate technology;

s Investment in research capacity;

o Investment in database development (inclusive of spatial information systems) and their
maintenance;

o Technical capacity in support of integration of economic analysis in land resource
platning / development and in design of appropriate fiscal incentive frameworks in
support of SLM.

Muinstreaming Needs:

113. Sustainable land management tends to be related to Government responsibility in the
agricultural and forest sectors and is generally not considered in other productive sectors on
account of the fact that it is not institutionalized within development processes. Business
and legal processes that govern other sectors (tourism, housing, commercial and industrial)
with respect to development investments need to be analyzed with a view tc ensure that
compliance with the principles of SLM are incorporated. The NAP must be considered as
the guiding framework in this regard.

114, While there is a fairly extensive range of legislative insttuments that speak to
cnvironmentzl issues, there is need to review the various pieces of legislation to evaluate the
degree to which SLM considerations are integrated and effected in the context of regulation
and institutional capacities.

115. The fellowing are mainstreaming needs specific to sustainable land management:

+ Appropriate lepal and institntional structures and mechanisms that integrate development
policy formuliation, planning and management in the context of climate change mitigation
Strategies, the NBSAP, NAP and other strategies designed to reduce deforestation and
land degradation within a holistic framework;

+ Creation of a harmonized framework policy for SLM: the National Action Plan needs to
be ratified to provide the basis for integration of SLM within wider devclopment policy
instrurnents;

+ The mandates of core agencies will need to be rationalized and streamlined with respect
to policy development and planning for SLM, This will need to be supporied by revision
and adoption of new legislative and regulatory-instruments;
ldentification and empowerment of a lead State mstitution for coordination of SLM;
Identification of funding needs and development of strategies for funding targeted
capacity development, on-the-ground investment, or private sector incentives for SLiM;
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» Capacity building and institutional strengthening of Naticnal Foesl Point and related
agencies for sustainable land management and to meet UNCCD obligations and create a
more proactive role for the National Steering Committee for UNCCD that policy
advisory level.

Knowledge Monagement Needs:

116. The following are needs related to knowledge management:

s A MEAs clearinghouse/database easily accessible t¢ government ministries, departments
and agencies to ensurc information integration from these MEAs intc sustainable
development policy formulation process.

» A Land Resource Information System to be used to aid SLM platning and monitoring or
land degradation {(data shounld include land cover derived from remote sensing, land
tenure, lease information, land resource inventories, zoning plans, ctc.). Capacities to
effectively utilize this tool needs to be developed within relevant user agencies;

» Monitoring and evaluation systems to assess and report on land degradation.

Project rationale and objective

117, The overall goal of the project is to promote effective Sustainable Land Management in
St. Vincent and the Grenadines. The project wili confribute towards achieving the following
long term goul: “The sustainable management of natural resources in VG is achieved,
through Improved land managememt practices that will comtribwute to the protfection of
biodiversity and the preservation of ecosysiem goods and services, for the economic and
social benefit of alf the people living in SVG".

118. The project will sirengthen capacity for sustainable land management in St. Vincent and
the Grenadines. The project objective is as follows: To strengthen and/or develop
capacitles for sustainable land management in relevant govermment minisirles, the privaie
sector, and civil society organizations, and lo mainsiream sustainable Innd management
into national development planning.

« Outcome 1: The project is the national {evel slate of actions under the UNDP/GEF
LDC and SIDS Targeted Portfolio Approach for Capacity Development and
Mainstreaming of Sustainable Land Management. The expected outcomes of this
project arc consistent with those of the global Portfolie Project, specifically:

s  Outcome 2: Individual and institutional capacities for SLM will be enhanced through
(1) stakeholder training on SLM principles through workshops, seminars and
technical exchange visits, (2) awareness raising activities around relevant national,
regicnal, and international environmental events and (3) enhancement of national
institutional structures and functions to better address SLM.
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»  Qutcome 3: Systemic capacity bnilding and mainstremming of SLM pringiples
through (1) timely completion of high quality NAPs (2) integration of SLM principles
and NAP priorities into national development strategies to achieve the Millennium
Development Goals and (3) a Mediom-term Investment Plan for SLM will be
developed.

» Ountcome 4; Enhanced technical support SLM planning and project execution
through: (1} dissemination and utilization of knowledge products (tools, guidelincs
and manuals for capacity development and mainstreaming on sclected topics in
SLM), {2) facilitation of access fo global and regional knowledge networks and
communities of practice, linked to existing networks, such as CAPNET, CPF, etc.

119.  GEF’s timely funding for the baseline activities of this project will contribute towards
maintenance of key ecosystem services and functions on which the country’s continued
development depends. It will also provide for poverty alleviation by gnaranteeing improved
livelihcod and employment for some stakeholders, i¢ will curtail threats of forther
depradation of natural resources, assist in implementing management models that can be
extended to other sites, and secure a viable future for the concerned communities. As far as
possible Government will include strategies derived from this Project into the work plans of
refevant Ministries/Departments.

120, Without the GEF altemnative, the status gquo would prevail. Individual, institutional, and
system capacities would increase to a degree based on existing efforts, but not enough to
spread SLM concerns to all productive scctors and to mainstream it within national
development and economic development plans. There wonid be continued overlap and
multiplicity of planning structures, tased on the multiple conventions and sectors, that would
uneconomical and ineffective with respect to the implementing of SLM programs. There
would be no framework fo target investmenis arranged through bi or multi-lateral sources,
leading to inadequate levels of investment in SLM, The land degradation issues would
gradually increase as there would be no mechanism in place te deal effectively with the
financial, capacity and mainstreaming barriers which would persist.

121. The GEF funding is essential to cafalyse actions needed to integrate sustainable land
management inte the national planning framewoerk as well as te build capacity within key
institutions and organizations. The persistence of the capacity, mainstreaming, and financial
barriers would limit the development of sustainable land management and therefore allow the
land degradation processes described earlier fo continue. Land degradation will compromise
multiple ecosystem services and functions, with consequent loss of soil productivity,
degradation of water resources, degradation of habitat guality (terrestrial and marine}, and
would cenfribute to global GHGs (through the loss of carbon capture potential as a result of
deforestation). In the absence of this intervention it can be anticipated that ercsion, and
consequent sedimentation of rivers and waterways will increase the propensity for flooding
and cause siitation of offshore marine habitats. Pollution from land-based activitiss that also
degrade lands will result in loss of land productivity and directly impact watershed and
coastal waters. 1f not managed, these adverse outcomes will likely compromise the country’s
long-term economic growth and development.
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Expected project ontcomes, and outputs

122,

123.

The Project will have 5 outcomes and 21 cutputs as follows:

Outcome 1: SLM mainstreamed into nafional development policies, plans and

regulatory frameworks. Total cost; US$103,000 GEF request: US$35,000 Co-financing:
US$48,000 (GOSVG: USS18,000; EU: US$12,000; FAO: US$SR,000; Global Mechanism:
US10,060)

*

124.

Output 1.1: Plann.ing and policy documents for integration of SLM into macro-economic
policies and regulatory frameworks of SVG

Output 1.2: National Physical Development Plan, NEMS, and relevant national
environmental legizlation incorporating SLM

Qutput 1.3: Revised national legislative and regulatory instruments that incorporate
principles of SLM

Ouiput 1.4: Cabinet-approved final NAP docnment

QOuteome 2: Individual and institutional capacities for SL.M developed. Total cost:

US$538,260; GEF US$231,000: Co-financing: US$307,260 (GOSVG: US$77,260; EU
US$65,000; CWSA/VINLEC US$165,000)

125,

Output 2.1: Trained technical staff from the Forestty Department and Soil Conservation
Unit and NGOs actively engaged in providing technical support and policy guidance on
SLM fo stakeholders

Output 2.2: Trained farmers* and other resource users within construction, commercial,
tourism sectors) practicing SLM )

Outpui 2.3: Public education and awareness strategy and suppori materials on SLM
issues developed

Ouiput 2.4: Strenpthencd support ageneies, specifically the MoHE and the MAFF, have
resource capacity to rcnder required support to SLM

Output 2.5: A sustainable development inter-agency coordination mechanism for SLM
gstablished

Outcome 3: Capacities for knowledge management in support of SLM developed.

Total cost: US$955,500; GEF request; US$86,500; Co-financing: US$869,000 (GOSVG:
US$154,000; EU: US$715,000)

»

Output 3.1: Computerized Land Resources Information System (LRIS) within the MFP
sef up :
Output 3.2: [nformation databascs on land use, land tenure, land degradation, land
zoning for 8t, Vincent and the Grenadines (within LRIS) established

Qutput 3.3: Monitering and evaluation system for state of environment assessinents
developed

* This inciudes local level capacities in identifiring and adopting sustainable, economically and financially viable
aliernatives to illegal marijuana coltivation in upper watershed areas,
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126.

Output 3.4: Technical staff trained in analytical applications for decision making to
support SLM planning

Ontput 3.5: Technical staff (Physical Planning, Surveys and Lands, other core agencies)
trained in operation, maintenance and information-access of the LRIS

Outcome 4: Investment planning & resource mobilization for implementation of

SLM interventions elaborated. Total cost: US$42.,000; GEF request: US$25,000; Co-
financing: US$17,000 (GOSVG)

127.

Output 4.1: Investment plans in key economic sectors (agriculture, tourism,
construction, commercial} incorperate priority actions for SLM as defined in NAP
Output 4.2: Major sector incentive regimes that incorporate SLM

Output 4.3: Payment for Environmental Services {(PES) regime developed and effected
Output 4.4: Strategy for donor resource mobilization implemented

Quicome 5: Adaptive Management and Learning. Total cost: US$224,000; GEF

request: US$87,500; Co-financing: UFS$136,500 (GOSVG)

128.

Output 5.1. Project implemented in a cost-effective manner in accordance with agreed
work plans and budgets '

Output 52. Monitoring and Evaluation Plan provides inputs for robust adaptive
management

Output 5.3. Lessons learned from the project captured and disseminated

Key assumptions and possible risks to the success of the project include:
»  Government Minisiries and other high level decision-makers, including planning

authorities, will provide continued support for the integration of SLM into national
development plans and strategies;.

= {(Government, private sector and other key stakeholders will contribute the financial

and human resources necessary to maintain the effort beyond the life of the project,
the SLMW monitoring and evaluaticon systems to be fully developed with project
assistance;

s  The private sector and resource nsers understand and appreciate the importance of
SLM, and their role in supporting the mainstreaming of SLM into productive
processes and decisions; .

=  Various instilutions will be willing to collaborate on integrated appreaches io
sustainable land management and on sharing access to land information systems,

The investment climate remains favourabie;

Government commits to providing continued funding for maintenance of the LRIS
system,;

Staff turn-over rates will not affect personnel trained in SLM through the project; and,
Resource users and private sector will understand the need for SLM appreaches and
be supportive of project objective.
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(lobal and local benefiis

Global Benefits

129. In terms of global benefits, the SVG project will confribute to knowledge-sharing on
mainstreaming of SLM in SIDS, contribute to the global pool of ecosystem function. Some
of the direct benefits include:

s Cross-sector integration of snstainable land management info plans, policies,
strategies, programs, funding mechanisms and multi-sector stakehelder groups;
Maintenance of the structure and functicns of glebal ecological systems;

Enhanced biodiversity conservation due te reduced deforestation and reduced
sedimentation in lagoons and improved health of coral reefs; and,

+ Enhanced. carbon sequestration in mitigation of the impacts of global warming on
¢limate change through improved capacities for sustainable agriculture and reduced
deforestation.

130. These benefits will assist in meeting the country’s commitment to the Millennium
Development Goals (MDGs), specifically in the areas of environmental sustainability and
poverty alleviation.

Local Bensfits

131. At the national level the implementation of this MSP will contribufe significantly to the
national goal of alleviation of poverty especially among the country’s poorest indigenous
communities through the adaptation and use of sustainable land management practices. It
will enhance coordination and streamline a number of processes related to SLM cspecially in
the major economic and productive sectors such agriculture, tourism, industry and
COMITErce.

132. GEF's contribution wiil also enable 8. Vincent and the Grenadings to address an
important barrier to effective land management by creating individual, institutional and
systemic capacity in this field. The project will strengthen institutional and human resource
capacity to improve sustainable land management planning and implementation. It will also
enable SVYG to improve and strengthen policy, regulatory and economic incentive
frameworks to facilitate wider adoption of sustainable land management practices across
sectors and at the community and national levels which will eventually safeguard economic
benefits.

133. The project will also address the negative outcomes associated with the predominanily
sector-driven approach to land development planning in St. Vincent and the Grenadines.
Emphasis will be placed on development of integrated cross-sectoral mechanisms, along with

-enhancement of requisite systemic, institutional and individnal capacities that will facilitate
land management planning from a holistic “ecosystem services” perspective. The ecosystem
services conceptual framework for sustainable land management seeks to ensure that
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development considerations take stock of implications of development on flow of benefits

from land resources to all stakeholders, and make the necessary compensations to minimize
adverse outcomes.

Linkages to 1A activifies and programs

134, UNDP is currently completing a Country Programme Action Plan (CPAIY) for Si.
Yincent and the Grenadines. The CPAFP takes cognizance of govermment’s commitment to
sustainable land management as reflected in the Integrated Forest Management Programme
with links to this project.

135. -The UNDP National Capacity Self Assessment Project completed in late-2006,
provided St. Vincent and the Grenadines the opportunity to conduct a thorough self-
assessment and analysis of national capacity needs, priorities and constraints with respect to
efforts at meeting global environmental management objectives. The NCSA process
evaluated the relevant activities and outputs of the National Biodiversity Strategy and Action
Plan (NBSAP), the emerging National Climate Change Policy, and the National Action Plan
to Combat Desertification. This assessment provided valuable information with regards to
capacity building needs as it relates to Land Degradation and SLM, and these findings will be
used to gnide the capacity building component of this targeted portfolio project.

Reglonal initiatives

136. St. Vincent and the Grenadines is a participating state of the Sustainable Management
of the Shared Marine Resonrees of the Caribbean Large Marine Ecosystem (CLME)
and Adjacent Regions. The project is being executed by UNDP. Co-executing agencics are
UNESCO-Intergovernmental Cceanographic Commission. The project is in the PDF-B
stage. Full funding of this 5-year project is estimated at US$7 million. The overall objective
of the project is the sustainable management of the shared living marine resources of the
Caribbean LME and adjacent areas through an integrated management approach that will
meet the WSSD target for sustainable fisheries. The full project is expected to commence by
2008.

137, 5t. Vincent and the Grenadines is a participating country within the Integrated
Watershed and Ceastal Areas Management (1WCAM) project being implemented jointly
by the UNDP and UNEP and executed by the Caribbean Environmental Health Institute
(CEHE) and UNEP-Caribbean Environment Programme, Regional Cocordinating Unit
(Car/RCU). This five-year project aims to strengthen the capacity of the participating
countries to implement an integrated approach to the management of watersheds and coastal
areas, with the overall goal of enhancing the capacity of the countries to manage their aquatic
resources and ecosystems in a sustainable manner. The Project was launched in the first half
of 2006 and implementation is underway. SVG is expected to benefit from the regional-level
components of the project, specifically (a) Development of IWCAM Process, Stress
Reduction and Environmenfal Status Indicators, (b) Policy, Legislation and Institutional
Reform and (¢) Regional and National Capacity Building and Sustainability. The focal point
for this project is the Environmental Services Unit.
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138. The country is a participant to & project titled Preventing Land Degradation in Small
Island Ecosystems in the Caribbean through Sustainable Land Management. The
Project, in its PDF-B Phase, is being executed jointly by CEHI, and the Office of Sustainable
Development and Environment of the Organisation of American States (OAS) and is
supported by the Global Environment Facility (GEF). This project aims to build local and
regional capacity to support sustainable land management and develop pilet demonstration
activities on SLM to address land degradation at the community level. The project also seeks
to address the problems of land degradation, in particular deforestation and loss of ecosystem
goods and services, especially endemic species. The project will promote the improvement
of land manapement practices, institutional srrangements, policies and incentives aimed at
mitigating land degradation and preserving the functioning of fragile and unique ecosystems
of Participating Countries. Finally the project will contribute to the harmonization of SLM
priorities to combat desertification identified in the National Action Plans (NAPs) as well as
in National Biediversity Sirategies and Action Plans (NBSAPs) pwrsnant to the UN
Convention on Combating Desertification (UNCCD) and the Convention on Biological
Diversity (CBD) respectively.

139.  This one-year phase of the project commenced in September 2005 and St. Vincent and
the Grenadines is in the process of preparation of ifs national component, The full regional
project brief will be submitted to the GEF Council for consideration by the end of 2006,
The project funding is expected to be US $6 million and is anticipated to commence by 2008.
The focal point for this project is the Environmental Services Unit.

140, The Mainstreaming Adaptation to Climate Change (MACC) Project is a four year
(2003 — 2007) Global Environmental Facility (GEF)-funded Project for the Caribbean region.
MACC is implemented by the World Bank, with funding of US$S million from GEF. The
project will build capacity within the CARICOM Small lsland Developing States (S1D5} and
Low-Lying States. The participating countries include: Antigua & Barbuda; the Bahamas;
Barvados: Belize; Dominica; Grenada; Guyana; Jamaica; St Kitts and Nevis; 51, Lucia; St
Vincent & fhe Grenadines; and Trinidad & Tobago. The cbjective is fo develop Stage 11
adaptation sirategics and mcasures {(as defined by the Conference of Partics fo the UNFCCC)
through the mainstreaming of adaptation into the general planning process of the countries in
the regicn. The component on mainstreaming adaptation to climate change in national
development planning and public and private secter strategies will focus on the integration of
climate change concems into planning and practices of highly vulnerable sectors such as
tourism, water, fisheries and agriculture, and the line agencies that support them.

141.  The Special Programme for Adaptation to Climate Change (SPACC) Demonstration
Project was submitted to the GEF for funding. The SPACC is a Stage Il Adaptation Project
under the UNFCC. Stape Il adaptation Projects include projects that: (a) propese an
adjustment in national or human systems in response to actual or expected climatie stimuli or
their effects that moderates harm and exploits beneficial opportunities; and (b} increases
resilience tc adverse impacts of Climate Change on vulnerable countries, sectors and
communities. The project will attempt to contribute to adapting to climate change and
climate variability by building resilience in ecosystems in the environment. The fall project
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is anticipated to be funded at an estimated US§ 6.6 million and run over 4 years. The
anticipated start date iz 2007.

Food and Agriculture Organization initiatives

142, A Repional training workshop on Land Degradation Assessment Methods is
scheduled for 2007. This workshop will seek to build capacity within technical, allicd
organizations and stakeholder groups in core FACQ land depradation assessment
methodelogies. This initiative will be complementary to the works already being undertaken
under the UNCCD in establishing and monitoring indicators of desettification and land
degradation. The participating countries are Antigua and Barbnda, Barbados, Belize,
Bahamas, Cuba, Doeminica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica, St. Kitts
and Nevis, 5t. Lucia, St. Vincent and the Grenadines, Suriname, Trinidad and Tobago.

143, The National Forest Programme Facility is lending support to design of national
forestry policy and mainstreaming into broader policy frameworks over a three-vear period.
It is currently in the second year of implementation. CANARI is to implement this initiative
on behalf of the FAO. Participating countries inclnde Barbados, Dominica, St Kitts and
MNewis, 8t. Lucia, St. Vincent and the Grenadines, Trinidad and Tobago

Stakeholder Involvement Plan

144,  To ensure a participatory and integrated approach, the involvement. of a wide cross-
section of stakeholders is necessary. The key stakeholders for this project will include, but
not limited to, relevant Government Ministries, statutory bodies, the private sector, civil
society organizations, NGOs and CBOs and the media. Other possible stakeholders are
experts in the areas of agriculiure, energy, natural resonrce management, education, trade,
poverty eradication, biodiversity, climate change, forests, marine and coastal management
and national development planning.

145.  The Ministry of Health and the Environment is the focal point for the UNCCD and is
responsible for the development of the NAP, and will assume the lead for this initiative.
Stakeholder roles in this initiative are outlined in Table 5.

Table 5. Key Stakeholders and envisaped roles.

Environmental Services Unit, | Project Executing Project
MOHE Agency and
Coordinator of the
PSC; technical advisory
Environmental Health PSC member, Technical inputs on environmental quality
Department, MOHE Technical advisor to monitoring; recipient of targeted skills
PEC; beneficiary training and awareness building
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e

PSC member; Tech food security, research
Technical advisor {o and soil conservation; evaluation of
PSC; beneficiary technology far agriculture, data provider:
recipient of targeted training and awareness
building.
Foresiry Divigion, MAFF PSC member; Technieal inputs on management of forests,
Technical advisor to wildlife and watersheds; recipient of
PSC; beneficiary targefed training and awareness boilding
Physzical Planning, MOHFP PSC member; Technical inputs on national developmeni
Technical advisor to planning, data provision; recipient of
PSC; beneficiary targeied training and awareness building
Surveys and Lands Beneficiary; PSC Advisory in Jand tenure and administration

Department, MOHPP

member(s)

matters; data provision; Recipient of
targeted skills training and awareness
building

Ministry of Transport and
Works

Technical advisor to
P3C; PSC member

Technical inputs on policy guidance for
housing and land use; recipient of targeted
skills training and awareness building

Ministry of Education

Beneficiary; Technical

Advisory in developing training naterial and

advisor lo PSC dissemination avenues; Recipient of
targeted skills fraining and awarsness
buiiding
Ministry of Rural Reneficiary; Technical |Advisory in developinent, promotion and

Transfonnation

advizor ta PRC

execution of community outreach; Recipient
of targeted skills training and awareness
building

Ministry of Science and
Technology

Beneficiary; Technical
advisor to PSC

Advisory in development and utilization of
knowledge products; Recipient of {argeted
skills training and awareness building

Ministry of Legal Affairs

PEC inember:
Technical advisor to
PSC

Advisory in guiding legislative and
regulatory reform

Mational Emergency
Management Office

B3C member;
Technical advisor fo
BSC; beneficiary

Technical inputs on national response
strategies and guids discussion on zoning;
recipient of targeted training and awareness
building

Meteorclogical Office

Technical advisot to
P5C; beneficiary

Data provider and analyzis; recipient of
awareness building

Central Statistics Office

Technical advisor to
PSC; beneficiary

Data provider and analysis; recipient of
awareness building

Central Water and Sewape Beneficiary Data provision; Recipient of tarpeted skills
Authority : training and awareness building
5t. Vincenl Electricity Beneficiary Data provision; Recipient of targeted skills
Services training and awareness building
Solid Waste Management Beneficiary Data provision; Recipient of targeted skills

Authority

training and awareness building
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Natlr:ma] Farmers Union

. Beneﬁmary, PS{’J

Rﬂmplant of targeted skills 1ra1mng and

membet{s awareness building
Banana Growers Asscciation | Beneficiary; PSC Recipient of targeted skills training and
member(s} awareness building
4H Youth Groups; National Beneficiary; PSC Recipient of targzted skills training and
Youth Council member(s) awareness building :
Community Based Beneficiary; PSC Recipient of targeted skills training and
COrganizations/NGOs member(s) awareness building
Media Beneficiary Recipienl of awareness building
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Financial Plan

Streamlined Incremental Cosis Assessment

146. This project will secure GEF funding to the tune of US$500,000 to mainstream and build
capacity for sustainable land management in St. Vincent and the Grenadines. These funds
will be complemented with ofher financing sourced from the Government of St. ¥Vincent and
the Grenadines, the European Union, CWSA, VINLEC and the Global Mechanism for the
UNCCD.

Mainstreaming baseline gctivities

147. The EU STABEX 95-funded Agricultural Diversification Pregramme valued at US§
1,866,300 secks to increase income and improve standard of living especially in rural
communities throngh a series of interventions designed inter-alia to improve environmental
management and sustainable land use, improve farm infrastrocture (inclnding badly
deteriorate road networks that contribute to land depradation), enhance the legislative and
institutional framework to foster commercialization of the agricultural sector.

148. Of relevance to this MSP, the project will deal with land tenure arrangements for
bencficiaries under the programime. As part of the requirements for provision of assistance,
the beneficiaries must have secnre title to the lands they arc to utilize for the enterprise. The
project will therefore contribute to regularizing land tenure arrangements among rural
entrepreneurs through the appropriate land administrative mechanisms, In addition, the
project will seek to mainstream the good agricultural practices, and other sustainable
resource management practices with the commercial agricultural trade environment through
development of appropriate regulatory instruments.

149. Approximately US$638,500 is being made available for the components related to
improving environmental management and sustainable land use and improvement of the
institutional and legislative framework for the apricultural sector (to include land tenure
arrangements). Of this amount it is anticipated that co-financing will amount to US£12,000.

150. Under the National Forest Programme Facility, the FAO will be co-financing the
development and strengthening of the national forestry policy which is to be mainstreamed
into the broader national development framework, The Caribbean Natural Resonrccs
Institute {CANARI) is the executing agency for this initiative. St. Vincent and the
Grenadines will have access to approximately US$8.000 (proportional allocation) in denor
contribution to undertake relevant activities over the next two years. The other participating
countries are Barbados, Dominica, St. Kitts and Mevis, St, Lucia and Trinidad and Tobago.
The entire amount will be considered co-financing for this project component.

151. The National Action Programme (NAP) for Land Degradation. 5t Vincent and the
Grenadines is finalizing its NAP under a joint work programme of the UNCCD Secretariat
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and the Global Mechanism. A total of US$10,000 is considered co-financing for this
process. This will be contributed by the GOSVG.

152. The GOSVG will contribute at total of US$18,000 as in-kind conftributions in facilitating
the undertaking the legisiative and policy reviews.

Capacity building baveline activities

153. The EU STABEX 96-97-funded Agricultural Diversification Programme valued at
1U5%$2,327,700 also seeks fo increase income and improve standard of living especially in
rural communities through a series of interventions designed to realize the introduction of,
and compliance with relevant international statutory and trade standards and requirements,
improve market information generation, expand creation of agricnltural cooperatives and
increase investment in the sector.

154, In the context of environmental aspects, the project (following the STABEX 95 tranche)
will encourage and support production practices and technologies that minimize careless use
and misuse of toxic pesticides and improper disposal of non-biodegradable materials through
the creation of the appropriate policy frameworks. It will also promote cultivation technigues
which can redunce soil erosion, pollution of streams and rivers, deforestation and poor land
use. The project will promote “Good Agricultural Practices” (GAF), including impreved
worker health and safety practices and will foster the growth of commercially viable and
environmentally sustainable agrienltural and 1ural industries and enterprises.

155, A total of US$203,703 will be contributed by the EU to the component related to
improving production guality standards in agriculture which focuses on capacify-building
among farmers towards implementing good agricultural and environmental practices. An
estimated US$63,000 will be considered as co-financing to this MSP.

156. The GOSVG makes an annual allocation of approximately UUS$106,333 to support the
programme of the Soil Conservation Unit in the Ministry of Agricuiture. The SCU provides
technical and advisory services in prometion and implementation of improved soil
conservation measures in SYG. Of this investment an estimated contribution of US$77,26{}
over thres years will be considered co-financing to this MSP.

- 157. The Integrated Forestry Management Programme (IFMP) is designed to halt the
decline in forest rescurces through a participatory management approach to ensure that
forested areas are managed in a sustainable manner. Under Cabinet directive the Central
Water and Sewage Authority and St. Vincent Electricity Services each contribute US$27,500
to this programme annnally, The key activities under the programme include:
s Development of coordinated approaches involving all stakeholders for watershed
interventions;
« Educating the general public on the conservation of forest resources;
o Development of viable alternative livelihood opportunities for vulnerable rural groups
which includes marijuana farners;
¢ Source funding for forest conservation activities,
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158. The entire three-year contribution of US$165000 from CWSA and VINLEC will be
considered co-financing to this project.

Knowledpe management baseline activities

159, The National Land Informafion Management Project (NALIMP), which is funded
under the Buropean Development Fund (EDF) STABEX 94 allocation and from
contributions from the Government of St. Vincent and the Grenadines, is focusing on
regularizing the land titling system, development of a land information and management
database and development of requisite capacities to administer and information. The land
information system is being developed around a GIS platform which will improve the
efficiency of provision of data towards effective policy formulatien, planning and decision
making. The total cost of the project is USEN271,111 of which US$985,185 is European
Union contribution and US$285,926 as GOSVG contribution. Specific activities being, and
to be undertaken include the purchase of computer hardware and software (vailued at
US$63,000% and procurement of acrial photography (US$650,000}. The project commenced
in November 2004 and is expected to end in February 2008.

160. The EU co-financing contribution to the project is estimated at US$715,000.

161, The government in-kind co-financing contribution estimated at US$154,000 is being
drawn from the Ministry of Health and Environment, the Ministry of Agriculture, Forestry
and Fisheries and the Ministry of Finance and Planning. The contributions are in the form
of:

Project staff (fo be partly financed by the GOSVG and ancillary staff;

Office and meeting facilities, transportation;

Land use database development (personnel] time);

Data acquisition for land use zone mapping (personnel tine).

Bo o
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Resource Mobilization

162. The GOSVG will meke in-kind co-financing contributicns fo Output 4 on sustainable
financing in the amount of US$17,000.

Project management and adaptive learning

163. The GOSVG will contribute a total of US$136,500 in co-financing to the project
management component in augmentation of project staff salaries, and monitoring and

evaluation,

The Project Budget is presented as Table 6.

Table 6. Project Budpet

WE HEs b
Mainstreaming 55,000 18,000 30,000 103,000
Capacity Develapiment 231,000 77,260 230,000 538,260
Knowledge Management 86,500 154,000 715,000 055,500
Mediom Term Investment Flan
and Resource Mobilization 25,000 17,000 0 42,000
Project Management 49500 132,500 d 182,000
Monitoring and Evaluation 38,000 4,400 0 42,000

PDF-A 15,008 15,006
TOTAL MSP 500,600 402, 760 075,060 | 1877760

Table 7. I)etailed_ descripiion of estimated co-financing sourees

OLLo
ﬁ“ﬂlﬁtﬁﬁ:@dﬂ .
GOSVG Govertiment I kind 402,760 Confirmed
European Union Multilateral Cash 792,000 | Confirmed
CWSA Cash 82,500 | Confirmed
YINLEC Cash 82,500 | Confirmed
FAQ Minltilateral Cash 8,000 | Confirmed
Global Mechanism Cash 10,000 | Confinned
Sub-Toial Co-financing 1377760

*Clazaification = government, NGO, multilateral, bilateral

Type = in kind or cash

Biatus = committed, confirmed, under negotiation
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Tahle 3 PRDJECT MANAGEMENT_BUDGETICDST _

Persnnnel* h

Local consultants* 156 49,500 111,000 160,500
International consultants® 0 {} 0 (
Office facilities,

equipment, vehicles and 0 21,500 21,500
communications

Travel 0 D {}
Miscellaneons 0 _ 0 0
Total 49,500 132,500 182,000

* Local ond fernational consuftanss in this fadla are thase whe ore Bired for fancilons relared o (e manggemeni of profect. For
Hiose COnSEans who are lired to do a speclal sk, Higy wonld be rofeesed o 08 consnltants praviding facinioal assistance, The
average daily rates for foeal consultanty hived for project management are as follows: Project Manager S13);
Administrative assistant 335, Techmionl Assistans 351,

Tahle ¢ Consultants Workin
A P e

for Technical Assmtance Components:

sy b ﬁnﬁ:ﬂlﬁ'!
Personnel
Local consuliants 171 87,500 123,750 211,250
International consultants 121 87.000 154,000 241,000
Total 292 174,500 277,750 452,250
Budget Motes

a.  Locally recruited conguitants will provide support for project management.

b. Travel:

Mo separate budget lines are anticipated. Travel expenses associated with external consultants

will be accounted for within eonzuoltant fees,
c. Ofice expendlinres: These will be in-kind contribution by the GeSVG. The PMU will be established
_ within the Envirgemental Services Undt, Ministry of Health and Environment.
d.  Consultants: contractad both individually and through existing technical organizations and NGOs, include:

1.
2,
3

4,

el

Policy specielist (lozal) - Outcome 1; Policy mainsireaming

Legal {taxation} speciaiists (local) - Cuitcome 1: Legislative and regulatory mainstreaming
SLM Techuical specialists/trainers (local and international): - Outcome 2: Capacity building for
best practices in SLM

Fastitutioel anedyst (local) - Outcome 2: Institutional analysis o determine best institutional
arrangements to support SLIM

Corrmrnications speclalist {local} — Cutcome 2: Awareness-raising strategy development and
execution

Production vervices (local) — Outcome 2: Awareness-raising materials production

ITDatabase Management Specialist (local) — Outcome 3: Drevelopment and-appropriate
information management systems for data archival and information dissemination

Land Information Systerns Speciafist (local and international) — Cutcome 3: Development of the
functional basis for the land information system
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9 SLM Technloof speclafos (local and international) — Outcome 3: Land degradation assessment
methods for monitoring and database population _

10. Pelicy / finance speckalists (local and international) — Outcome 4: Development of appropriate
financial mechanisms for SLM

11. Anditar {locall — Cutcome 5. Carry out audits of the project

12. Profect Evaluator {infernational) — Outcome 5: evaluation project execution; mid-term progress,
final evaluation

MOTE: the international consultant fees accaunt for 18% of the overall GBF allocation (US$500,000).
This is due to the fact that the expertise requited, particularly with respect to capacity-building
{Outcome 2), development of knowledge management systems (Outcoma 3) and formuolation of
payment for environmental services schemes (Cutcome 4), is largely resident cutside of the country.
Tt must be noted however that local consultancy services will be employed as far as local expertise is
available,
Cantractual services — individual: Theze are additional short-term services provided by individuals in
support of main activities either by consoltants or by the PCU. Such services will include, but not limited
to, conduct of survays, condact of research, preparation of decumentation, etc,
Contractual services — Company: These are additional services rendered by specialized organizations.
These services wilt include, but not limited to, condoct of surveys, conduct of research, preparation of
documentation, equipment installation and setvice,
Supplies: Materials and other consumables
Information technology equipment: Costs assecialed with procurement and installation
Rental & Maintenance-premises: It is anticipated that several meetings and training workshops will be
held across the country and the budget is reflective of the costs assoviated with hosting of these meetings,
This includes the venue rental and catering for participants.
Rental of information technology equipment:
Professional services; These services will melude but not limited to media production, advisory,
facilitation, etc.
Audio, visual and printing production costs: Costs associated with multiplication of rezource materials.
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PART III: MANAGEMENT ARRANGEMENTS PROJECT
IMPLEMENTATION PROCESS

Institutional framework and project implementation arrangements

164. General Framework: The project will be implemented over a period of three years. The
SLM-MSP will be managed using standard UNDP NEX modality. The National Executing
Agency (NEA) for the project will be the Ministry of Health and the Environment. The
Environmental Services Coordinator (and GEF Focal Point), will have supervisory oversight
of the Project as Project Director (PD). The project will hire a full-time Project Manager, an
Administrative Assistant and a Technical Assistant that will constitutc the core of a Project
Management Unit (PMU). The Project Manager will be responsible for the day-te-day
running of the project.

165, The WNational Environmental Advisory Board will serve as thc Project Steering
Committee to gnide the work of the Project Management Unit, The Nationa! Environmental
Advisory Board {s a Cabinet-appointed body with the mandate of advising the Minister of
Health and the Environment on matters pertaining to the envirenment (depending on the need
additional representatives will be co-opted as rclevant to this MSP). Since the National
Environmental Advisory Board serves as Steering Committee for all environmental projects
and the Environmental Services Unit house these projects, building synergies is a natural
consequence. The fact that members of the advisory board are senior persons and decision
makers within their respective Ministry or agency; they are well placed to facilitate the
sharing of information, experiise and resources. It is therefore expected that all of the GEF
supported initiatives namely the NCSA, Second National Communication of the UNCCD,
and SLM will share resources in such 2 way as to gain multiplied benefits, avoid duplication
and overlap and accrue maximmum environmental benefits locally and globally.

166. The Project Steering Committes will consists of:

=

The Environmental Services Coordinator {Chairman); Ministry of Health and the
Environment

The Chief Environmental Health Officer; Ministry of Health and the Environment
The Town Planner; Ministry of Physical Planning

The Chief Engineer; Ministry of Transport and Works

The Chief Apgricnltural Officer; Ministry of Agriculture, Forestry and Fisheries
The Director of Fisheries; Ministry of Agriculture, Forestry and Fisheries

The Director of Forestry; Ministry of Agriculture, Forestry and Fisheries

The Community Development Officer; Ministry of Rural Transformation

The Solicitor General; Ministry of Legal Affairs

Farmer organization representative {not represented on the NEAB)

A selected member of the NGO community

. The President of the National Youth Council

m. UNDP representative

mETTER DY AC S
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167. The Caribbean Environmental Health Instimte (CEHI) will provide technical back-
stepping to the project. The Inter-American Institute for Cooperation on Agriculture ([ICA)
has an office in 8. Vincent and is currently involved in issues of apriculture, forestry and
rural develgpment in this country. TICA will also assist in fechnical back-stopping.

168. During the inception stages of this project, the work plan will be reviewed and fine-tuned
where necessary. Activities will be arranged along a time line to allow logical and sequential
buildup. Each phase of the project will build upon the preceding one and will provide
opportunities for synergies with other initiatives.

Implementation Arrangements.

169.  UNDP through its office in Barbados will serve as the Implementing Agency. The
project will follow the UNDP National Execution (NEX) modality UNDP. The SLM-MSP -
will utilize Direct Payment Request modality for funds disbursement to ensure greater
financial accountability and fransparency. UNDP-Barbados will act to ensure that all
implementation activities comply with policies outlined in UNDP’s Programming and
Financial manuals and are in line with UNDP GEF procedures. Where petty cash is necded
for office support or similar activities, UNDP wili advance funds for a three-month period.
At the end of the threc-month period, the PMU will submit justification for expenses and the
funds spent will be renewed by UNDP. The Government will provide the Resident
Representative with certified periodic financial reports and open its accounts to certified
auditors in keeping with UNDP and GEF requirements. The project will comply with
UNDP's monitoring, evalnation and reporting requirements as spelled ont in the UNDP
Programming Manual. The PIU PM will have lead responsibility for reporting requirements
to UNDP.

17¢.  In accordance with standard UNDP procedures, all resources and equipment gained
through project support remain the property of UNDP until project closure when a decision
will be taken as to how to dispose of these resources.

171. UNDP-Barbados wiil also act to provide management oversight and is ultimately
responsible for project menitoring, evalnation, fimely reporting by the PMU and ensuring the
.submission of annual audits to UNDP HQ. The regional Coordination Unit in Panama will
provide technical backstopping, UNDP GEF policy advice and trouble shooting and advisory
SETVICES B8 NECessary.

172, Mechanisms will be developed to ensure that the project receives the maximum level of
recoghition, commitiment, support and involvement at the highest level of Government,
Apreements will be made between co-financing and partner institutions to ensure full
commitment and assure that the objectives of the Project are met

173.  In the case of substantial revisions of the project document, the UNDP Representative in
Barbados is authorized to effect in writing the following types of revision, provided that he
has verified the agreement thereto by the UNDP- GEF unit and is assured in writing, with
signatures, that the Executing Agency, project Director and PSC have no objection to the
proposed changes:
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174,

. Revision of, or addition to any of the annexes to the project document;

b. Revigions which do not involve significant changes in the immediate objectives,

outcomes of the project, but are caused by the rearrangement of the inputs already
agreed to or by cost increases due to inflation;

. Mandatory annual revisions which re-phase the delivery of agrced project inputs

or increased expert or other cosis due to inflation or take into account agency
expenditure flexibility; and

. Inclusion of additional annexes and attachments only as set out here in this project

Dogument.

. Any modification of project ontputs has to be approved by the UNDP-GEF; any

modification of project outcomes has to be submitted for approval to the GEF
Secretariat.

In case of minor budgetary revisions, the following will require only the approval and

signature of the UNDP Resident Representative:

175,

a, Compulsory annual revisions, reflecting the real expenses of the previous year,

duly certified by the national counterpart, and the reprogramming of unused funds
for subssquent years, based on the delivery of inputs as agreed upon in this
Project Document.

. Revisions that do not entail significant changes in the immediate objectives,

outcomes or outputs of the project, but that result from a redistribution of the
inputs agreed upon, or are due to increase expenses caused by inflation.

The substantial or budgetary revisions will be prepared by the UNDP and the PMU, in
accordance with the requirements of the project itself.

All financial and other partners will be given due recognition. In order to accord proper

acknowledgement to GEF for providing funding, “a GEF logo should appear alongside the
UNDP logo on all relevant GEF Project documentation and publications, including among
others, project hardware and wvehicles purchased with GEF funds, Any citation on
publications reparding Projects funded by GEF should also accord preper acknowledgement

to GEF”.

176.

Responsibilities by Outcome (lead agencies)

Outcome 1: Malnstreaming of national policies: Ministry of Finance and Economic
Planning; Ministry of Health and the Environment;

Outcome 2; Individual and institutional resource capacity for SLM: Ministry of
Health and Environment, Ministry of Apriculturc

Outcome 3: Knowledge management for SLM: Ministry of Physical Planning,
Ministry of Agriculture; '

Outeome 4: Medium Term Investment Plan and its Resource Mobilization: Ministry
of Finance and Economic Planning

Outcome 5: Adaptive management: Ministty fo Health and Environment
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PART IV: MONITORING AND EVALUATION

MONITORING AND EVALUATION PLAN

177.  Project monitoring and evaluation will be condnected in accordance with established
UNDP and GEF procedures for MSPs under the SLM Portfolio Project and will be provided
by the project team and the UNDP Country Office with support frotn UNDP/GEF Global
Support Programme and includes the following elements,

178. The Logical Framework Matrix (attached) provides performance and impact indicators
for project implementation along with their corresponding means of verification, These
indicators have been derived from the Resowrce Kit jor Monitoring, Evaluation, and
Reporting on GEF/UNDP supported Sustainable Land Management Medium-Sized Projecis
in LDC and SIDS couniries. The baseline situation presented in this document also utilizes
these indicators,

179, Additional baseline information will be documented by the ESU and submitted to the
UNDP Barbados-Eastern Caribbean States (ECS) Country Office and Project Steering
Committee using the National MSP Annual Project Review Form in which all *compulsery’
and ‘optional’ questions and indicators will be completed by 1 July 2007 and updated by that
date ¢ach year. The Form provides a basis for the annual review of project progress,
achievements and weaknesses, for planning future activities, and to cbtain lessons learned to
inform adaptive management processes. It alse supports UNDP Barbados-ECS Country
Office-wide reporting and planning. For the optional indicators, the ESU will select the most
appropriate indicators for the project and include these in the form. Those indicators included
in the Logical Framework Matrix are compulsory and will not be modified. Once completed,
the Review form will be forwarded to the UNDP CO which will then forward to the GSUJ
latest by 16 huly.

18¢. The ESU will work with the GSU and the UNDP Barbados-ECS Country Office to
complete two annual surveys that each respond to two of the compulsory indicators, which
are (a) a compulsory indicator at the Objective level of public awareness regarding
sustainable land managetnent; and (b) & compulsory indicator for Portfolio Outcome 1 that
requires a survey of a group of land users to determine the percentage that is satisfied with
available technical support,

181,  These surveys will be implemented with funding included in this MSP project budget.

Monitoring Responsibifities, Events and Commurication |

182. A detailed scheduls of project review meetings will be developed by the ESU in
consultation with project implementation partners and stakeholder representatives and

incorporated in the Project Inception Report, The schedule will include (i) tentative time
frames for Tripartite Reviews, Project Coordination Committee Meetings, {(or relevant
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advisory and/or coordination mecheanisms) and (ii) project related Monitoring and Evaluation
activities {see Indicative Monitoring and Evaluation Budget, Table 10}.

183, Day to Day Monitoring of Implementation Process will be the responsibility of the
Project Support Unit, operating cut of the ESU and based on the project’s Annnal Work Plan
and its indicators. The ESU will inform the UNDP Barbados-ECS Country Office of any
delays or difficnlties faced during implementation so that the appropriate support or
corrective measures can be adopted in a timely fashion,

184,  Periodic Monitoring of implementation Process will be undertaken by the UNDP
Barbados-ECS Country Office through quarterly meetings with the project proponent, or
more frequently as deemed necessary. This will allow parties to take stock and troubleshoot
any problems pertaining to the project in a timely fashion to ensure smooth implementation
of project activities, The Project Coordinator in conjunction with the UNDP-GEF extended
tearmn will be responsible for the preparation and submission of the following reports that
form part of the monitoring process.

185. An Inception Report (IR) will be prepared immediately following the Inception
Workshop and submitted within 3 months from the start of project implementation. It will
include a detailed First Year/Annual Work Plan divided in quarteriy time frames detailing the
activities and progress indicators that will guide implementation during the first year of the
project. This Work Plan would include the dates of specific field visits, support missions
from the UNDP Barbados-ECS Country Office, or the Repional Coordinating Unit (RCU) or
consultants, as well as time frames for meetings of the Project Steering Commnittee. The
report will also include the detailed project budget for the first full year of implementation,
preparcd on the basis of the Annual Work Plan, and including any monitoring and evaluation
requirements to effectively measure project performance during the targeted 12-month time
frame. The Inception Report will include a more detailed narrative on the institutional roles,
responsibilities, coordinating actions, and feedback mechanisms of project related partners,
in addition, a section will be included on progress to date on project establishment and start-
up activities and an update of any changed cxternal conditions that may affect project
implementation. When finalized, the report will be circulated to project counterparts who will
be given a period of one calendar month in which to respond to comments or queries. Prior to
this circulation of the IR, the UNDP Barbados-ECS Country Office and the UNDP-GEF's
Regional Coordinating Unit will review the document.

186. Quarterly Operational Reports: Short reports outlining main updates in the project
progress will be provided quarterly to the local UNDP Country Office and the UNDP-GEF
regional office by the project team.

187.  Technical Reports will be scheduled as part of the Inception Report, the project team will
prepare a draft Reports List, detailing the technical reports that are expected to be prepared
on key areas of activity during the course of the Project, and tentative due dates. Where
necessary/applicable, this Reports List will be revised and updated, and included in
subsequent Annual Progress Reports (APRs). Where necessary, Technical Reports will be
prepared by external consultanis and will be comprehensive with specialized analyses of
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clearly defined areas of research within the framework of the project and its sites. These
technical reports will represent, as appropriate, the project’s substantive contribution to
specific areas, and will be used in efforis to disseminate relevant information and best
practices at local, national and international levels. Information from reports will be shared
with the CCD focal point and Project Steering Committee.

Annual Project Report (APR) and Project Implementation Review (PIR)

188, The APR is a UNDP requiremeint and part of UNDP’s Country Office central oversight,
monitoring and project management. It is a self-assessment report by project menagement to
the Country Office and provides CO input to the reporting process and the ROAR (Results
QOriented Annual Report), as well as forming a key input to the Tripartite Project Review.
The PIR is an annual monitoring process mandated by the GEF. It has become an essential
management and monitoring tool for project managers and cffers the main vehicle for
extracting lessons from ongoing projects. These two reporting requirements arc so similar in
input, purpose and timing that they have now been amalgamated into a single Report,

189.  An APR/PIR is prepared on an annual basis following the first 12 months of project
implementation and prier to the Tripartite Project Review. The purpose of the APR/PIR is to
reflect progress achieved in meeting the project's Annual Work Plan and assess performance
of the project in contributing to intended outcomes through outputs and partnership work.
The APR/PIR is discussed in the TPR =o that the resaltant report represents a document that
has been agreed upon by all of the primary stakeholders. '

190, A standard format/template for the APR/PIR is provided by UNDP GEF. This includes
the following:

o An analysis of project performance over the reporting period, including outputs produced
and, where possible, information on the status of the cutcome

The constraints experienced in the progress towards results and the reasons for these

The three {at most) major constraints to achievement of results
Annual Work Plans and related expendiiure reporis

Lesscns learned

Clear recommendations for future orientation in addressing key problems in lack of propress

191, The UNDP/GEF M&E Unit will analyse the individual APR/PIRs by focal area, theme
and region for common issues/results and lessons. The Reports ate also valvable for the
Independent Evaluators who can utilise them to identify any changes in project structure,
indicators, work-plan, etc, and view a past history of delivery and assessment.

Mid Term and Final Evaluation

192.  The project will be subject to two independent external evaluations. An independent
external Mid-Term Evaluation (MTE) will be undertaken 18 months after project initiation.
The focus of the MTE will be to make recommendations that will assist in adaptive
management of the project and enable the PM to better achieve the project objective and
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outcomes during the remaining life of the project. The Final Evalnation will take place three
months before the project is operationally closed, prior to the terminal tripartite review
meeting, and will focus on determining progress being made towards the achievement of
outcomes and will identify effectiveness, efficiency and timeliness of project
implementgtion; highlight issucs requiring decisions and actions; and present initial lesions
learned about praject design, implementation and management. The final cvaluation will also
look at impact and sustainability of results, including the coniribution to capacity
development and the achievement of global environmental goals.

Audits

193. The Government of St. Vincent and the Grenadines will provide the UNDP Resident
Representative with certified periodic financial statements, and with an annual audit of the
financial statements relating to the status of UNDP (including GEF) funds according to the
established procedures set out in the Programming and Finance manuals. The Audit will be
conducted by the Office of the Auditor General of the Government of St. Vincent and the
Grenadines, or by a commercial auditor engaged by the Government. The project forcsces an
audit to be conducted at the end of the project by a recognized national firm,

Adaptive Management

194. Lessons learnt will be continuously extracted from the MSP Project. Lessons will be
disseminated through the ESU. Among the mechanisms to be used will be inter-Agency
Molls, incorporation into Annual Work Plans and through capacity development and fraining
initiatives. As well, there will be the sharing of information between projccts, stakeholders
and policy representatives as an effective measure of mainstreaming, There is an epportunity
during the implementation of the MSP for review of the implementation of the NAP and to
take into consideration the lessons learnt from the MSP.

195. The lessons learnt from the MSP through evaluations will be incorporated into
implementation of the MSP. In addition to the monitoring, evalvation and feedback
mechanisms alrcady identified, the Project Steering Committee will review progress on a
guarterly basis, identifying lessons learnt and discuss project progress with the involvement
of wider stakehelder andience as necessary. The ideas and lessons learnt will be incorporated
into the management of the project and further implementation process by the Project
Stecring Commitiee with adjustments to the Work Plan as required.

Table 10: Monitoring and Evaluation (M&E) Plan

Incaptiuﬁ Report Prn]ect Implemeutatmn Team | Nuné At project start-up

Annual Progress Report | The National Executing Agency None By June each year
(PIR.) and GEF Project | {MHE/FML), Project Team, UNDF
Implementation Report | Country Office, UNDP/GEF Task
Manager

Tripartite meeting and | National Executing Agency, Project None Each year on receipt of
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report {TPR) Team, UNDP Country Office, the APR
UNDPGEF Task Manager
Mid-tertn External National Executing Agency, Project $13,000 | Middle of year 2 of
Evaluation Team, UNDP Country Office, UNDP project implementation
headquarters, UNDF Task Manager
Final External National Executing Agency, UNDP $18,000 | Atend of project
Evaluation Country Office, UNDP/GEF Task implementation,
Manager, UNDF/GEF Headquatters,
Project Team
Terminal Report UNDP Country Office, UNDP/GEF None At least one month
Task Manager, Project Team before end of project
Audit National Execofing Agency, UNDP 32,500 Yearly
Country Office, Project Team {3833
per vear)
.| Surveys (2) Project Management Unit, $2,000 Two surveys, annually
UNDP/GEF RCU, UNDP/GEF Task
Manager, UNDP CO, Project Team
Lessons learmt UNDP-GEF, GEFSEC, Project Team 2,500 For duration of project
Total $38,000

RESPONSE TO GEF SECRETARIAT REVIEW

Provide a concise response Lo all points raised by GEF Becrelarial aller first submission (il any).

GEFSEC Comment

Response

Location where document
was revised
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Integration of 8LM into | Revised National
Plan, NEMS contain specific dp not incorporate specific | Mational Physical Fhrysical secured and Funds
sections on SLM by end of Y2 elements of S1LM Development Plan, Development Plan, are mobilized;
NEMS completed by NEMS documents
end of ¥2
=7 All national legislation regarding Most legislative and Incorporation of SLM Gazeped new and/or
land management and planning regulatory insiruments do | into key legislative amended legislation
¢ ncorporates principles of SLM by | not incorporate SLM instruments completed
mid Y3 by mid Y3
I NAP for UNCCD completed and MNAP is not completed Final NAF approved, Mational Action
approved by Cabinet by mid Y1 published and Programme
disseminaied to all document;
relevant stakeholders by | Cabinet decisions are
mid ¥ pablished on varions
media
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?B.nmmn in En ugE_u.mn am @wﬁmﬂ SLM ﬁﬁﬂ_nﬁ are uE E Hnmﬂ _m n.EEum .HEEEm EE
snd other resource users {within adopted by farmers and seminars on SLM held | workshop
comstruetion, commercial, and -| resource users for stakeholders within | reports/procesdings;
tourism sectors} that have modified key economic sector training and public
1 means of economic lvelihoods to groups (agricuiture, awareness material,
incorporate SLM principles construction, tourism, Arnmal Reports of
: commercial) targeting | MAFF
at least 360 completed
by end ¥3 Stakeholder survey to
indicate that training
Good agricultural is being applisd on
practices adopted by 50 | the ground
% of farmers trained in
SVG by end Y3
At least two national
congultations with
marijuana cuftivators to
identify economically
viable alternatives by
end Y2
At least 25 farmers
develop 2n alternative
livelihood by end ¥3
i Informed general public on SLM Traditional methods of PEO sirategy developed | PEO Strategy
through development and execution | Public education and and implemented by document. M & E
of a Public Edueation and Qutreach | owreach has been ad hoe | end Y3 report
strategy with limited success;
FPopularion has a low level
of awareness of SLM
issues
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planning across varions
sectors by end Y3 ;

At leagt 2 training of
rainers workshops held
by mid Y3. .

S S
i %E%ﬂ%ﬂwﬁw«%@mﬁt S e v et e T 5 14 ST T
Information on land use, land patial data sets;
tenure, land degradation, lmd degradation data is spatial/atribute datasets | Consultant reports;
zoning in VG readily available o | cutdated compromising {land use, land temue, Planning/development
policy planners, technical effective decision making | land depradation, land application
departments and land users in and planning; Land zoming) compiled by documentation; MTR,
implementing SL.M through an ovmership information end Y3 PMIT project reports,
inteprated Land Rescurces {zparial) not readily TAG
Information System (LRIS} available for lamd use
planning; no Government resonite
comprehensive land allgeation in Estimate
zoning ipformation to of Expenditure
puide planning {commitment to
continued funding for
mairtenance of the
system)
Monitoning and evaluation system ME&E systems on state of | M&E protocol for Jand | Consultant reports;
for state of environment assessment | land depradation does not | degradation elaborated | Land depradation
in SV is operational and exist .| based on the UNCCD MOniGHig
information used to update. LRIS in benchmarks and programme; 15 data
SLM planning indicators established cutputs
by end ¥2
Technical staff in MFP and MAFF Very limited capaeity in At least & officers in Spatial planning
are developing spatial information application of spatial MFP and MAFF trained | methodologies;
produets for decision making based | information systems ta i the use of land training reports;
on apency and stakeholder sustainable [and information systems
requirements for SLM planning management planning and specifie
applications to support
SLM in development
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"I No funds committed for

mobilisatien of resourees from SLM initiatives convened and commitment
Donors. . commitment obtained | documentation
by end-Y3
Project Management Unit Nong FMU i3 oparational Anmnal project
established and effective withm | month of proSress reporis
Project start-up.
Annual workplans
Project implementation puided by Nong MHE benchmarks and Quarterly Operational
monitoring and evaluation targets realized and Annual project
programme progress reports;
Published annual
M-+E evaluations;
Revised Anmual werk
plans (baged on
findings of M+E)
Documented lessons from project MNone Lassoms learnt Charterly Operarional
implementation documentation and Annual project
incorporated into annual | progress reports
progress report
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least 360 farmers and other Hmcﬁnm users on best land
management practices (including GAPs) and soil
conseryvation measures.

23 4 Conduct two national consultations with
mar{jrana cultivators to identify economically viable
glternatives

2.2.5 Conduct viability study for altemative [velihood
aptiens for {llicit marijuana cultivators

2.2.6 Conduct focus waining activities with marijnana
cultivators facilitate development and adoption
alternative livelihood activities.
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2.3: Public education and
awarensss Strategy and support
materials on SLM issues
developed

2.3.1 Develop survey ingtrument for KAP survey.

232 Conduct KAP survey on SLM m SYG

2.3.3 Design & Public Education and Quireach strategy
for LM

234 Design relevant PEO materials for all
staleholders on SLM

2.3.5 PEO materials mass prodiuced and disseminated
to all siakebolders

2.3.6 Implement PEC Strategy for SLM

2.4 Strengthened support
agencies, specifically the MoHE
and the MAFF have resource
capacity to render reguired
suppert to SLM

2.4.1 Undertake capacity needs assessment

2.4.2 Undertake Strategic Vizioning / Planning
Exercise for relevant agency(ies) to revise mandates

2.4.3 Realignment of Staff (augmenting if needed) and
revision of budgetary provisions

2.5: A sustainable development
inter-apency coordination
mechanism for SLM established

2.5.1 Host consuliation to Review and revise
memberchip of Natlonal Environmental Advisory
Board (NEAR).

2.5.2 Formally re-constitute the NEAB with
strenpthened mandate

2.5.3 Establishment of a SLM cocrdinating
mechanism
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review proposals

ar

4.2.3 Estblish mcentive propramme to assist farmers
and other resource wsers in adopting alternative
Hvelihood activities

4.3: Payment for Environmental
Services (PES) regime
"| developed and effected

4.32.] Undertake ar evaluation of existing
environmental finance mechanizms and make
recommendations for appropriate mechanisms for SLM

4.3.2 Convene siakeholder reviews for ratification and
operation

4.3: Stratepy for donor resource
mohilization implemented

4.3.1 Converns donor forum - sourcing of investments
for SLM

5.1 Project implemented in a
cost-effective manner in
accordanes with agreed work
plans and budgets

5.1.1 Racruiment of BMIT staff and office
cstablishment

5.1.2 Inception meeting

5.1.3 Bi-annual meetings of the FRC

5.2. Monftoring and Evaluation

5.2.1 Annual review meetings

Plan provides inputs for robust 522 Surveys of stakeholders
i erit
adaptive managam 52.3 Evaluations (Mid and Final)
5.3. Lessons learned from the 5.3.1 Document production and dissemination
project captured and
disseminated
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Qutcome 1; SLM GOSVG GEF 37,500
mainstreamed info COSVG 11,000
national development EU 5,000
paolicigs, plans and FAD 2000
regulatory frameworks. GM ] ﬂ:Dl]D
_ Sub-total 72,500 32,500 6,000 111,000
Outeome 2: Individual GOSVG GEF 55,000 105,000 71,000 231,000
and institutional GOS8V 36,000 21,760 19,500 71,260
;apan;itiera for SLM EU 0 36,000 29,000 65,000
evelope CWSA
NINLEC 55,000 55,000 55,000 165,000
Sub-total 146,000 257,760 174,500 538,260
Ontcome 3; Capacities | GOSVG GEF 17,000 52,500 17,000 86,300
for knowledge GOSYG 20,000 77,000 57,000 154,000
management in support of EU 713,000 0 2,000 715,000
SLM developed
Sub-total 750,000 129,501) 76,000 955,500
Outcome 4: Investment | GOSVG GEF 0 16,000 8,000 25,000
planning & resource GOSVG 0 16,000 1,000 17,000
mobilization for
implementation of SLM Sub-total 0 32,000 10,000 42,000
interventions elaborated _
Cutcome 5: Adaptive GOSVE GEF 17,333 31,334 38,833 27,500
management and GO3VG 44,163 48,167 44,165 136,500
leaming (includes M&E) Sub-total | 61,501 | 79,501 | 82,998 | 224,000
Total GEF 126,833 218,834 139,333 485,000
Total Other (GOSYG
in-kind and other co- G03,168 264,427 210,165 | 1,377,760
financing)
PDF-A GEF 15,000
TOTAL PROJECT 1,030,001 483,261 349,498 | 1,877,760
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SECTION III: ADDITIONAL INFORMATION

PART 1: GEF Operational focal point endorsement letter (See separate file)
Part 11: Co-Financing Letters (See separate file)
Part ITI: Detailed Information (See separate file)
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N

Py

OUTCOME : GoSVG GEF 71200 International Consultants 0>~ 12,000 {*. 8,000 | 20,000 | d8;d9
Capacities for knowledge 71300 | Local Consultants v 6,250 [, 8,750 [ 3,750 | 18750 | d7:d8:de
management in support of SLM 72100 Contractual services - Company |~ 1,500 |~ 10,000 [, 500 | 12,000 f
developed 72500 Supplies v 2000 [N 2,000~ 500 4,500 g
Dt Lmwias o Trmag . Information Technology
e BN FZH0 Equipment . ¢ |-, 10,000 4] 10,000 h
73100 Rental& Meintenaoce-premisesyl |~ 2,000 [~ 3,000 | > 2,500 7,500 i
, Rental & Maint of Info Tech .
* 73300 Equip ~ 2,000 D{ 2,000 j
74100 Professional Services w2000 |~ 5001 3,750 k
| Audio VisualdPrint prod costs N 2,750 |~ 1.250 £,000 1
Bt is £ . i 2 Bt
OUTCOME 4: .
Eﬂmﬂﬂmﬂ u_mo-m.u.a.um _.ﬁ TesQurce 71300 Local Consultants N
momization implementanon p
of SLM Fﬁjﬁﬂmoww elabarated M% MMMMMM:E sevices - Company ,N WHMWM M
Zrw Plaw and Ere 73100 | Reatal& Maintenance-premises 1000 | h
ez Professional Services 1,500 k
1

Bt
OUTCOME 5: . GoSVG
MONITORING, LEARNING, 31,000 | di2
ADAPTIVE FEEDBACK &

7,000

EVALUATION %&w‘ Tamage:

T T —
Adaptive management and  ° .,“.ﬁmmmum 2
learning {includes M&E) 5.+ AR A
Project manarement unit N
{Thiz i5 not a 1o appesr ag an 16,504 16,500 16,500 492,500 £,m

Q:HQEH Eau_m H_nm.m.mﬂ_mu BJo
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Budget Notes

a.
b

c.

e

Locally recruited consultants will provide support for project management.
Travel: Wo separate budget lines are anticipated. Travel expenses associated with external consultants
will be accdunted for within consultant fees.
Office expenditures: These will be in-kind contribution by the GoSVG. The PMU will be established
within the Environmental Services Unit, Ministry of Health and Environment,
Consulinots: contracted both individually and through existing technical organizations and MGOs, include:
L. Policy specialist {local) - Qutcome | Policy mainsireaming
2. Legal (taxation} specialists (local) - Outcome 1: Legislative and regnlatory mainstreaming
3. SLM Technical speckalists/trainers {local and international): - Cutcame 2; Capacity building for
heat practices in SLM
4,  Fystltutlonal analyse (local) - Outcome 2: Institutional analysis to determineg best institutional
arrangements to support SLM
5, Communlegtlons spectalist (local} — Outeome 2: Awareness-raising strategry development and
exacution .
G, Production servdees (local) — Outeame 2: Awareness-raising materials production
7. IT/Databuase Managemeny Specialist (local) — Outcome 3: Drevelopment and appropriate
information management systems for data archival and information dissemination
B.  Land Iaformation Systems Specialist (local and international) — Qutcome 3: Developiment of the
functional basis for the land information system
S, SLM Technical specialists (local and international) — Outcome 3: Land depradation assesament
metheds for menitoring and dalabase population
10. Policy / finanee specialivts (local and interpalional) — Outeome 4: Development of appropriate
financial mechanizms fior SLM
11. Auditer (local) - Outcome 5: Carry out audits of the project
12. Project Evaluator {international) — Quteome 5. evalvation project execution, mid-ferm progress,
final evaluation

NOTE: the international consultant fees account for 18% of the overall GEF allocation (US$500,000).
This is due to the fact that the expertise required, particulatly with respedt io capacity-building
{Outcome 2}, development of knowledge management systems (Quicome 3) and formulation of
payment for envirenmental services schemes (Dutcome 4), i largely resident outside of the country,
Tt must be noted however that local consultancy services will be employed as far as local expertise i3
available.
Clontractual services — individual: These are additional short-term services provided by individuals in
support of neain activities either by consultants or by the PCUL Such services will include, bot not Jimiled
to, conduct of surveys, conduct of research, preparation of documentation, ete.
Contractual services — Company: These are additional services rendered by specialized organizations.
These services will include, but not limited to, conduct of surveys, conduct of regearch, preparation of
documentation, equipment installation and service.
Rupplies: Materials end other consumables
Information technology equipment: Costs associated with procurement and installation
Rental & Maintenance-premises: It is anticipated that several meetings and training wotkshops will be
held acroas the country and the budget is reflective of the costs associated with hosting of these meetings.
Thiz includes the venue rental and catering for participants.
Rental of infarmation technalogy equipment:
Professianal services: These services will include but not limited to media preduction, advisory,
facilitation, ste. .
Audio, visual and prhuting preduction costs: Costs associated with multiplication of resouree materials.
The amount shown i3 only for GET funding as the Total Budget and Work Plan is an internal UNDP
document and only reflects GEF funds or funds that are administersd by UNDP. Co-financing in the
amount of $136,500 iz aleo available for project management and will include the hiring of a small praject
gtaff and maintaining operation of an office dedicated to the project

75



Summa _

SR B o T T G e G v T
GEF 126,833 218,834 | 139,333 485,000
GoSVG 111,168 167,427 | 124,165 402,760
EU 719,000 42,000 31,000 792,000
CWSA /VINLEC 55,000 55,000 55,000 165,000
FAO 8,000 {} 0 8,000
GM 10,000 4] 0 10,000

PDF-A 15,000
TOTAL | 1,030,001 483,261 | 349,498 | 1,877,760

3 Summury tuble should ingluds all gther ¢o-financing (cesh and in-kind) that is nog pessing through UMDP,
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SIGNATURE PAGE

Country: St. Vincent and the Grenadines

UNDAF Outcome(s): A strong sustainable environmental management
system in place supported by UNDP-GEF.

Expected Outcome{s)/: Sustainable land management linked to poverty
reduction, MYFF Service Line 3.4
Expected Output(s)/: Land use policies and plans developed and made
available.
Implementing partner: FAQ, UNDP-GEF
Other Partners: CEH]I
Programme Period: 2007 -2011 Total Budget F1.862,700
Programme Component:
‘Project Title: LDIC -5ID8 Targeted Portfiolic Approach GEF Trust Fund $435,000
for Capacity Development and Mainstreaming of
Sustainable Land Management. Allocated resources: $1,377,760
Froject IC: 000462350, o EU $792 000
Project Duration: 4 years. ’
Management Arrangement: NEX g S?:»l?_.;{) :gi:gg
o FAQ 58,000
o Global Mechanism 10,000

Tn kind contribulions;
«  Government $402.760
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